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General framework




General Framework

Policy

- Review of the European Neighbourhood Policy (2015)
- EU Youth Strategy (2010 - 2018)

Programme

- Erasmus+ Programme (2014 - 2020)
- EU4Youth programme (2017 - 2018)




General Framework

Review of the European Neighbourhood Policy (2015)

- Youth highlighted as "key to stabilising societies in the
neighbourhood";

- Need to develop further employment options for youth

- Focus on jobs and skills, particularly of the young

- Step up support for Erasmus+

- New emphasis on vocational training

- New incentives for 'brain circulation'

- Fostering out-of-school education (non-formal learning)

- Involvement of youth organisations in preventing radicalisation




General Framework

EU Youth Strategy (2010 - 2018)

- Education and Training

- Employment and Entrepreneurship
- Health and Well-being

- Participation

- Voluntary Activities

- Social inclusion

- Youth and the World

- Creativity and Culture




General Framework
Erasmus+ Programme (2014 - 2020)

Key Action 1

- Youth exchanges

- European Voluntary Service,

- Youth Workers Training and Networking

Key Action 2

- Strategic Partnerships in the field of education, training
and youth

- Capacity Building in the field of Youth (Windows, Eastern
Partnership Youth Window)

Key Action 3
- Meetings between young people and decision-makers
in the field of youth




General Framework —

EU4Youth programme (2017 - 2018) = Building on the success of
the EaP Youth Window in 2012 and 2013

3 components

Eastern Partnership Youth Window - in total 9 Mio EUR (2017, 2018)
- Civil Society Fellowships
- Partnerships for Entrepreneurship

EU4Youth Grant scheme
- Policy development regarding youth entrepreneurship and
disadvantaged youth

EU4Youth Coordination
- Monitoring, Alumni Network for "Fellows" etc.




The Eastern partnership Youth Window:

e Is a component of a broader initiative EU4youth;

o Offers opportunities to finance projects within Erasmus+
programme under Key Action 2: Capacity Building
in the field of Youth

» Objective: to support Eastern partnership countries in
fostering the active participation of young people in
society and economy

» Eligible countries: Armenia, Azerbaijan, Belarus,
Georgia, Moldova, Ukraine




Key Action 2: Capacity Building in the field of Youth

» Objectives: to enhance management, governance,
innovation capacity and internationalisation of youth
organisations in partner countries and of promoting
new forms of training and new approaches to youth

work;

> Activities supported: combination of capacity building
activities and mobility activities.
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Our goal is to .....

Strengthen youth cooperation and exchanges

Reinforce capacities of youth councils, youth platforms and
local, regional and national authorities

Support the qualitative development of youth
work/policies/systems

Support the recognition of youth work/non-formal
learning/volunteering (especially in Partner Countries);
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Main conditions to participate




Key Action 2: Capacity Building in the field of Youth

Objectives :

To promote cooperation and mobility activities between Programme Countries
and Partner Countries that will have a positive and long term impact

Within a project you will find :
dCapacity Building Activities
dMobility Activities include:
» European Voluntary Service

» Mobility of Youth Workers

» Youth Exchanges




Capacity building activities

Activities that will aim at :

> strengthening youth cooperation by raising awareness on issues such as
education, work, entrepreneurship

> reinforcing capacities of youth councils and authorities

> supporting qualitative development of youth work/policies/systems by
setting objectives based on young people's needs

> helping to enhance the ability of those working with young people
> supporting the recognition of non-formal learning

Using tools, methods and new forms of youth work and training schemes
in order to implement new work practices




Capacity building activities

e conferences, workshops and meetings;

e large-scale youth events;

e information and awareness campaigns;

e development of information, communication and media tools;

e development of youth work methods, tools and materials, as well as youth
work curricula, training modules and documentation instruments such as
Youthpass;

e creation of new forms of delivering youth work and providing training and
support, notably through open and flexible learning materials, virtual
cooperation and open educational resources (OER).




Mobility activities

These activities will provide opportunities for young people to exchange their views, will allow their
capacities to progress and will allow youth workers to benefit from cooperation through exchanges.

> Youth Exchanges

For young people people between the ages of 13 and 30
The exchange is between 5 to 21 days

Between the
Programme Countries
and the eligible
partner countries

European Voluntary Service
For young people people between the ages of 17 and 30
The duration of the service is between 60 days to 12 months

Mobility of Youth Workers
No age limit

The duration of the activity is betw§en 5 days to 2 months
84
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Capacity Building in the field of Youth:
Projects dedicated to Eastern Partnership
countries

Two types of projects:

1. Civil Society Fellowships for Youth
2. Partnership for Entrepreneurship

Eligible applicants: Eastern Partnership countries

Eligible partners: Eastern Partnership countries and
Programme countries




1. Civil Society Fellowships for Youth

Young leaders from applicant organisations (the "Fellows")
enhance their skills and competences through mobility

activities in hosting organisations established in Programme
Countries.

Combination of:

e mobility activities including mentorship schemes and job
shadowing

and

e Capacity Building activities — small policy engagement
projects carried out by the Fellows upon return to their,
sending organisation
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2. Partnership for Entrepreneurship

Promotion of youth entrepreneurship education and social
entrepreneurship based upon multilateral partnerships
between organisations including business.

Priority will be given to projects which:

= provide practical solutions to social challenges in the
region

= exploit the economic potential of the region




In practice projects should ....

Projects should include activities aiming to launch, test and implement
youth work practices, such as:

» tools and methods for the socio-professional development of youth
workers and trainers;

> non-formal learning methods, in order to improve competences
and promote new approaches to education, including media literacy
skills;

» and they should contribute to the development of new forms of youth
work, ensurring efficient training schemes, virtual mobility, open
educational resources and exploite the potential of ICT tools.




Budget

Total available budget in 2017: 3.450.000 EUR

The budget will be allocated as follows:

60% to Civil Society Fellowships for Youth
409%b0 to Partnership for Entrepreneurship




Funding Rules

Maximum grant: 150.000 EUR

Maximum 80% of the estimated costs
and

100% of the unit costs

Budget = combination of unit costs and estimated costs
Projects starting between 1 July and 31 December 2017

Duration of projects from 9 to 24 months




Eligible applicants

The applicant must be established in an Eastern

Partnership Country and be legally registered for at least
1 year.

The applicant can be any public or private organisation
active in the education, training and youth fields or the
SOocio-economic sectors:

- Non-profit organisation, association, NGO
— National Youth Council

- Public bodies at local, regional or national level
- Private company
— Social enterprise




Eligible partners

In addition to the profile of the eligible applicant (see the
previous slide), partners can also be:

e a school/institute/educational center

e a social partner or other representative of working life, including
chambers of commerce,

e craft/professional associations and trade unions;
e a higher education institution;

e a research institute;

e a foundation;

e an inter-company training centre;

e a cultural organisation, library, museum;




Eligible Partnership

Minimum 3 participating organisations from 3
different Programme and Eastern
Partnership countries including: ™=

Eastern
Partners
Bringing the Eastern European |

minimum 1 Programme country
and

minimum 1 Eastern Partnership
country
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Award criteria - relevance

the proposal is responding to the objectives of the Action and
of the Window;

the objectives are clear, realistic, addressing issues relevant to the
target groups and well reflected in planned activities;

the project involves youth with fewer opportunities;

addressed issues and proposed solutions are relevant to the situation
in the region and contribute to the socio-cultural and youth policy
development;

The proposal is innovative and/or complementary to other initiatives

"Partnership for Entrepreneurship" projects: offer practical solutions
to social challenges present in the communities of the origin and
exploit the economic potential of the region also by involving the

private sector.
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Award criteria - quality of the project design
and implementation

« consistency between project objectives and activities proposed;

« clarity, completeness and quality of the work program, including
preparation, implementation, monitoring, evaluation and
dissemination;

« quality of non-formal learning methods;

« quality of arrangements for the recognition and validation of
participants' learning outcomes;

« existence of quality control measures;

« cost-effectiveness and allocation of appropriate resources to each
activity;

« appropriate measures for selecting and/or involving participants i
the mobility activities.
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Award criteria - quality of the project team
and the cooperation arrangements

e appropriate mix of complementary participating organisations with
the necessary profile, experience and expertise;

e the distribution of responsibilities and tasks demonstrates the
commitment and active contribution of all participating organisations.

e mechanisms for coordination and communication between the
participating organisations, as well as with other relevant
stakeholders.




Award criteria — impact and dissemination

« measures for evaluating the outcomes of the project;

« potential impact on participants and participating organisations as
well as outside the organisations and direct participants;

« dissemination plan;
« plans for ensuring the sustainability of the project;

- If relevant, the proposal describes how the materials, documents and
media produced will be made freely available




Additional hints: What is a good project ?

e Innovative character

e Coherence of the activities throughout the
project (consistent with project objectives)

e Local and international impact
e Visibility and Dissemination strategy
e Concrete results




Part 111

Erasmus+ Capacity Building in the field of
Youth 2017

How to apply?
Practical guidelines




Save the date

Only one deadline per year to submit a
proposal for Capacity Building in the field of
Youth:

8 March 2017
12:00 (midday) Brussels time




Application process,_Step 1

The applicant and all parthers must have a PIC number
issued through the registration on the Participants Portal.

The Participant Portal is the tool through which legal
information related to organisations will be managed.

Information on how to register can be found in the portal
under the following address:

http:/ /ec.europa.eu/education/participants/portal.

e All technical questions related to the registration process shall be addressed
to the Helpdesk: EC-GMSS-EDUCATION-SUPPORT@EC.EUROPA.EU
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Application process, Step 2

Download the corresponding eForm from:

https://eacea.ec.europa.eu/PPMT/

Be sure that your PIC number is correct and that you
have collected the PIC numbers of all partners
involved in the project.



https://eacea.ec.europa.eu/PPMT/

European
Commission

Application process, Step 2

Click on:

Then choose:

Applications for funding
Create new application for funding

Revise list of participating organisations and update application for funding

Applications for accreditation

Create new application for accreditation

Resume or print an existing application for accreditation

IErasmus+

Search

SH{JWI : entries

Click on the line of the appropriate eForm:

Filter search re

Guide /

EAC-AD3-2016

EAC-AD3-2016

EAC-AD3-2016

EAC-AD3-2016

EAC-AD3-2016

or

Erasmus+

Erasmus+

Erasmus+

Erasmus+

Erasmus+

Cooperation for innovation and the
exchange of good practices

Cooperation for innovation and the
exchange of good practices

Cooperation for innovation and the
exchange of good practices

Cooperation for innovation and the
exchange of good practices

Cooperation for innovation and the
exchange of good practices

Capacity Building for youth in ACP
countries, Latin America and Asia

Capacity Building for youth in
neighbouring and enlargement
countries

Capacity Building for youth in
neighbouring and enlargement
countries

Capacity Building for youth in
neighbouring and enlargement
countries

Capacity Building for youth in
neighbouring and enlargement
countries

Capacity Building for youth in ACP
countries, Latin America and Asia

Capacity Building youth - Western
Balkans

Capacity Building in the field of
youth - South Mediterranean Youth
Window - Tunisia

Capacity Building in the field of
youth - Eastern Partnership - Civil
Society Fellowships for youth

Capacity Building in the field of
youth - Eastern Partnership -
Partnership for Entrepreneurship

34



Application process,_Step 2

If you are applying and you are a
private company, ATTENTION |
please use the following type of organlsatlon in the e-form

"Non-governmental organisation/association/social
enterprise”

and make the distinction in the Detailed description of the
project. A




Application process, Step 3

Fill in the compulsory annexes/attachments:

1. Detailed Description of the Project

2. Declaration on honour: please select according to the
grant requested:
— Declaration on honour for grants lower than or equal to € 60 000

— Declaration on honour for grants higher than € 60 000:

3. Budget




Application process, Step 3

Annex 1. Detailed Description of the Project A

Please pay attention to the explanations you will give in the detailed description of the
project. This document together with explanations introduced in the eForm will be used to
assess your proposal. Your proposal will be among other criteria evaluated against award
criteria mentioned in the Programme Guide.

There is character limit, please respect it!

e Relevance of the Project (20)

e Quality of the project design and implementation (30)

e Quality of the project team and cooperation arrangements (30)
e Impact and dissemination (20)




Application process, Step 3

Annex 3. What is important to know about the Budget?

1. The Budget Excel table contains a significant number of formulas, so
you will not be able to fill in certain fields/sheets (such as Totals).

2. It is divided into categories which must not be mixed-up: Capacity
Building Activities and Mobility Activities (Youth Exchanges, EVS and
Mobility of Youth Workers).

3. The budget is a combination of estimated costs and scale of unit
costs.
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Application proces&‘TStep 3

Annex 3. What is important to know about the Budget?

The Excel file includes 5 sheets:

= The first two must be filled in by the applicant :
« "Capacity building activities"
« "Mobility activities"

= The remaining three sheets are automatically updated ("Summary
Capacity Building" "Summary Mobility", "Summary")




All types of costs for Capacity Building activities:

DIRECT COSTS:
1. Information, Communication and Technology (ICT) costs

2. Transnational project meetings between project partners for implementation and coordination
purposes, conferences and large scale youth-events (excluding travel costs)

2.1 Board and lodging including local transport
2.2 Visa and insurance costs
2.3 Rental of rooms for meetings, conferences, other events
2.4 Interpretation costs
2.5 Costs for external speakers
3. Intellectual outputs and dissemination of project results
3.1 Production
3.2 Translation
3.3 Dissemination and/or information costs
4. Linguistic, intercultural, task-related preparation of participants in mobility activities

5. Cost for the financial audit of the project - the audit is compulsory when the total of estimated real costs
is equal or higher than 60.000 EUR

INDIRECT COSTS : Flat rate amount not exceeding 7% of eligible direct costs

TRAVEL COSTS are calculated on the basis of scale of unit costs
using the DISTANCE CALCULATOR —
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Detailed budget for Capacity Building Activities:
Conferences, Workshops, Meetings, Large scale youth events, Information
and Awareness Campaigns, Information/Communication/Media Tools, Youth

Work Methods/Tools/Material, New Forms of delivering Youth Work (funding
rules of the Programme Guide 2016)

DIRECT COSTS

1. Infermation, Communication and Technology (ICT) costs (please note that costs linked to services and goods are eligible anly if the provider
is different from the participating organisation and will present a detailed and valid invoice at final report stage)

Activity /

{please indica
Organisation activity/ies coffcemed) Specification (please indicate the type of expenditure)
XYz 3. b Comm u?h'sgtr’r:rn Design and creation of online tools and brochures
\\
e

Erasmus+




2. Transnational project meetings between project partners for implementation and coordination purposes, conferences

and large scale youth-events:

2.1 Board and lodging including local transport

Activity Specification
{please indicate the (please indicate the number of participants and the duration
Organisation activity concerned) of the stay) Costs
Final Evaluation
ABC Meeting Accomodation for 2 days 80,00 €
Final Evaluation
DEF Meeting Accomodation for 2 days 80,00€
Final Evaluation
GHI Meeting Accomodation for 2 days 80,00 €
Final Evaluation
JKL Meeting Accomodation for 2 days 80,00 €
2.2 Visa and insurance costs
Activity
(please indicate the
Organisation activity concerned) Specification (please indicate the type of expenditure) Costs
ABC Workshop no 2 visas and insurance for 3 participants 300,00 €
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2.3 Rental of rooms for meetings, conferences, other events

Activity

(please indicate the

Specification (please indicate the type of expen/.-'aej

EXTERNAL STAFF CANNOT BE ON V@JJR PAYROLL

Organisation activity concerned) Costs
local training course,
round table L
n ABC 2 days local training + half of day round fabfe 250,00 €
2.4 Interpretation costs / /
Activity Specification
(please indicate the (please indicate the type of expendi languag¥€ concerned,
Organisation activity concerned) number yvfrm‘f:m Costs
DEF Seminar no 2 1 Seréian interpretor ) 250,00 €
A 4
\/
2.5 Costs for external speakers
Specification
(please indicate the type of expenditure, per of external experts,
number of days ...) (please note that cost; ed to external speakers
Activity are only eligible for Capacity buildingydctiifities, in addition please
(please indicate the note that experts must be EXTERNALNRAS not coming from the
Organisation activity concerned) cipatin nisations) Costs
ABC round table 1 one gfiest external speaker)qring round table 100,00 €
DEF round table 1one g&‘Lexternal speakaring round table 100,00 €
S ————
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3. Intellectual outputs and dissemination Of prfECt results (please note that costs linked to services and goods are eligible only if the provider is
different from the participating organisation and will present a detailed and valid invoice at final report stage)
3.1 Production
Activity
(please indicate the
Organisation activity/ies concerned) Specification (please indicate the type of expenditure) Costs
ABC Final workshop Brochures 1.000,00 €
3.2 Translation
Activity EXTERNAL STAFF CANNOT BE ON YOUR PAYROLL
(please indicate the Specification (please indicate the type of expenditure, the
Organisation activity/ies concerned) languages concerned, number of pages ...) Costs
ABC Final workshop Costs for 3 translators for booklet into 3 languages (FR;"EN,/IT)]] 1.500,00 €
3.3 Dissemination and/or information costs
Activity
(please indicate the
Organisation activity/ies concerned) Specification (please indicate the type of expenditure) Costs
DEF Dissemination meeting Launch of dissemination plan and broadcast 350,00 €

44
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4. Linguistic, intercultural, task-related preparation of participan

youth exchanges, EVS activities or mobility of youth workers. For EVS activities: please bear in
Partner countries (National Agencies organise the training cycle activities in Programme countries

in mobility activities (p/
(nd that the EVS training ¢

se note that these costs can only be claimed for

costs are eligible only for EVS activities in

Activity

(please indicate the

Organisation Tvity concern Specification (please indicate the type of expenditure) Costs
ABC ¢ EVS activity \\ training for 5 people €25/person 125,00 €
DEF Youth exchange activity workshop for 7 people €20/person 140,00 €

5. Cost for the financial audit of the project
Activity
{(please indicate the

Organisation activity concerned) Specification (please indicate the type of expenditure) Costs

The applicant AUDIT costs for external auditor 1.500,00 €
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Beneficiary's general administrative costs which can be regarded as chargeable to the project (e.g. electricity bills, costs for premises, Internet bills, permanent staff costs), (only eligible for
time periods during which the applicant does not benefit from an Operating grant from the EU budget)

Indirect costs (Flat rate amount not exceeding 7% of eligible direct costs)

> 4.000,00 €]
TOTAL INDIRECT COSTS| 3.521,00 €
lIncome (financial)

Co-financing organisation Descriptions Income
INational/regional/local institutions 1.000,00 €]
Private donors 4.000,00 €]
Own resources 2.000,00 €
Other resources

Total financial incgme

Erosmus+
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Travel cost for capacity building activities (excluding the mobilty activities)

Travel costs - scale of unit costs calculation

Travel costs of participants, including accompanying persons, from their place of origin to the venue of the activity and return

. . . Total distance in
Sending From Distance in km per
- . To venue - km Total
Number of participants |Organisation and| home/departure . participant ..
. City and Country (all participants
country City and Country (one way)
one way)
2 ABC Charkiv, UA Verona, IT 1946,93 4 3893,86 550
4 DEF Budapest Ganja, AZ 2295,61 9182,44 1440
6 GHI Telavi, GE Ganja, AZ 156,25 937,5 1080
2 JKL Minsk Ganja, AZ 2029,53 4059,06 720

http:

e€c.europa.eu

YOU INSERT THE DISTANCE BASED ON

THE DISTANCE CALCULATOR

rogrammes/erasmus-

CALCULATED AUTOMATICALLY

\_

lus/resources en#tab-1-4
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Detailed budget for Mobility Activities

e There are 3 sections for each type of Mobility Activity:
- Youth Exchanges
- EVS
- Mobility of Youth Workers

e The unit costs (travel and organisational support) are calculated
automatically

e Exceptional costs and Special Needs Support are based on real costs
e The distance has to be calculated using the Distance Calculator:

http://ec.europa.eu/programmes/erasmus-plus/resources en#tab-1-4

AN
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Detailed budget for Mobility Activities

Detailed budget for Mobility of Youth Workers: activities such as international seminars for

youth workers, training courses for youth workers, contact-making events, study visits, job
s hado Wi n g s (funding rules of the Programme Guide 2017)

Travel costs - scale of unit costs calculation

Travel costs of participants, including accompanying persons and trainers, from their place of origin to the venue of the activity and return Costs
ici , . Distance in km per Total distance in km
Number of participants |sending Organisation| From home/departure To venue B . Total
(participants, trainers, accompanying . . participant (all participants one
and country City and Country City and Country
persons) (one way) k \
2 WBC Ukraine Kyiv, UA Krakow, PL 753,28 1506,56 550,00
6 DEF, Georgia Thilisi, GE Munchen, DE 2691,79 16150,74 2.160,00
5 GHI, Germany Munchen, DE Chisinau, MD 1299,82 6499,1
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Detailed budget for Mobility Activities

Individuals support — scale of unit costs calculation

Duration of the .
Number of volunteers Host Organisation Host country activity abroad in Unit \fgf;nizggay / eIl
days
3 XYZ Georgia 0 2,00 € 360,00
Organisational Support — scale of unit costs calculation
(max 1100 eur per participant)
Number of participants UL G s Unit cost per day / Total
(participants, trainers, Host Organisation Host country activity abroad in ticipant
accompanying persons) days participan
2 ABC Poland 30 _—59,00¢€ 2.200,0
6 DEF Germany 45 ( 58,00 € 6.600,00
5 GHI Moldova 5 N 4800¢ 1.200,00
O ——
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Detailed budget for Mobility Activities

Organisational Support —scale of unit costs calculation CALCULATED AUTOMATICALLY

Number of participants .. Duration of the Unit cost per day / Total
(min 4+ 1 50) Host Organisation Host country tivity abroad in d t/gqm‘r
min per activity abroad in days partici \

S

é 7,00 € 925,00 €
\\ —

Specification : (Please consult the overview of funding rules for special needs support as defined in the Programme Guide)

5 ABC Belgium 5

Special needs support - Portion of eligible costs

Assistance for participant with dissabilities for 5 days 750,00 €
\/

Exceptional costs - Portion of eligible costs REAL @@STS

Specification : (Please consult the overview of funding rules for exceptional costs as defined in the Programme Guide) Costs

3 visas, insurance and vaccinations 600,00 €

1 participant with fewer opportunities (see motivation letter) \ 200,00 €

FROM
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Application process, Step 4

Complementary annexes to upload in the Partmug@nt//

Portal: LS D
1. Legal Entity Form ® ® D

2. Financial Identification Form

3. If the requested grant exceeds 60.000 EUR the applicant
has to provide a Financial Capacity Form, including the
applicant’s profit and loss account and the balance sheet
for the last two financial years for which accounts were
closed.




Application Process - summary:

e Registration of the applicant and the partners on the
Participants Portal

e Download the correct e-form

e Attach annexes (declaration on honour, project
description, budget)

DO NOT send any paper version!




The deadline

Submission on-line before

8 March 2017 - 12:00 (midday)

Brussels time




Selection procedure

Deadline: 8/03/2017
Start of the selection procedure

- Proposals: eligibility checks

- Proposals: Evaluation against the award
criteria (with the help of external experts)

Evaluation Committee: projects proposed

for funding




How and where to submit a proposal:
http://eacea.ec.europa.eu/erasmus-plus/funding en

The Programme Guide:

https://ec.europa.eu/programmes/erasmus-
plus/resources en#tab-1-0

Contact:
EACEA-YOUTH@ec.europa.eu
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