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1. 3aranabna ingopmanis

1.1. 3araaeni Bigomocri npo JlepsxaBHe mnignpuemerso «Apena
JIbBiBY,

Hepxasne mignpremcrBo «ApeHa JIbBigy (Hamani — JIIT «Apena JIbBiB») €
AEPIKABHUM IIIPUEMCTBOM, AK€ HATIEKHUTH 110 chepu ynpasminas Minicrepersa
mononi Ta criopty Vkpainu (zani — Oprau YIPaBIIiHHSI MaliHOM Bi/IOBIZHO 110
posnopskerns Kabinety Minictpis Vkpaiuu «IIpo Binnecenus mignpuemcrs,
YCTaHOB Ta oprauisauiii 1o cdepu ynpasiinus MiHicTepcTBa MOIOI Ta CHOPTY»
BiJ 23 x0BTHA 2013 poky Ne902 (31 3Minamu).

IMinnpueMcTBo 3milicHIOE CROKO AUILHICTE  BiOMoBinHO 10 Koucruryii
Yxpainu, [ocmogapcekoro Ta I{uBimsHOro konekcis YKpaind, HakasiB Ta
posnopskens OpraHy ynpasminus mafinom, Craryty, 3aTBEP/KEHOr0 HAKa3OM
Minictepersa Monozi Ta cnopry Big 07 cepnus 2014 poky Ta iHIIMX HOPMATHBHO-
[IPAaBOBUX aKTiB.

Al «Apena JIbBiB» € camocTiifHim AEPXKABHUM  MiANPUEMCTBOM,
34CHOBAaHMM Ha JIep)KaBHiil BIacHocTi Ta mepebyBae y MianopsKyBaHHI
Miunicrepersa Monosi Ta cropry Yxpainu. [lianpueMctso € iopuamnynoro oco0oto,
Ma€ BiJIOKpeMJICHE MaifHo, caMOoCTiiiHuit OanaHc, po3paxyHKOBHii Ta iHImi pPaxyHKu
B yCTaHOBax OaHKIB YKpaiHM Ta B opramax HepxaBHoi kasHayelicbkol ciyx6u
YKpainu, Kpyriy NIeYaTKy i3 CBOIM HalMEHYBaHHM, INTaMITH, OJIAHKH, JIOTOTHII.

[nenrtndikaniitnmit kox (kox €JIPIIOY): 38457291

Opranisauiiino-npaBosa $popma 3a KOIIDI™: 140 HepixaBHe minpueMcTBo.
Cy6’ext ynpasninns: 38649881 Miuicteperso Moot Ta CIIOPTY
MicuesHaxomKeHHs nijgnpuemMctea 3a KOATVY: 7903 1, JIeBiBCBHKaA 00JI., MicTO
JeBiB, BYJIMIIS CTPUMCBKA, 6yaunok 199

[HetuTyniiinuit  cextop exonomiku 3a KICE: S.11001 HepikaBHi He ¢iHaHCOBI
Koproparii

OcHosHi Buau aisutbHocTi 32 KBE/L:

Kox KBEJl 79.90 Hamanus inmux NOCIIYr OpOHIOBaHHS Ta IIOB'A3aHA 3 LM
JiSBHICTE;

Kox KBE/ 82.30 OpraHizysanHs KOHrpecis i TOPrOBEJIbHUX BUCTABOK;

Kox KBE/T 93.11 ®@yHkuionyBanss CIIOPTUBHHX CIOPYJ (OCHOBHMIA);

Koa KBE/[ 93.29 Opranisypanus iHmmx Buis BiJIMIOYHHKY Ta PO3BAr;

Kon KBEJ 56.10 [JTisutbHicTs pecropanis, HanaHHs MOCIIYI MOOIJILHOIO
XapuyBaHHS;

Koz KBEJI 73.11 PeknaMui areHTcTRA

Il «Apena JIbBiB» 3rimHo i3 3akoHoMm Ykpainn «IIpo mepenik 06’ekriB
NpaBa AepKaBHOT BIIACHOCTI, 1110 He MiUIATAITh MPUBATH3awiD Bix 07.07.1999 No
847-XIV BximroueHuii 10 nepeniky o6’exTis [IpaBa JIep)KaBHOI BJIACHOCTI, L0 He
I UISIrat0Th MPUBATH3ALLT.

KepiBaukoM  migmpueMcTBa  3rignHo Cratyty € jupekTop, KM
MpUSHAUAETLCA Ha I10CANly Ta 3BUILHSAETBCA 3 10CaH HakasoM MinictepeTsa Moo
i copry Ykpaiuu. Ha nepiox BigcyrrocrTi AMPEKTOPa, 3IiJIHO CTAaTyTy, BUKOHAHHS
000B A3KIB ANPEKTOPA OKJIA1a€ThCS HA NepuIoro 3acTyITHHKA.



1.2.  OcnoBHi Buau nociyr.

JlepxaBHe minnpuemctBo «Apena JIbBiBY ¢ TOJIOBHOKO CIIOPTHBHOIO Ta
KYJIETYpHOIO apeHoro 3axignoi YKpaihu, cyyacHoro, OaratodyHKIiOHATBEHOIO Ta
YHIKaJIbHOIO criopy010. ITinprueMcTBO BiHOCHTECS no Ilepenixky coptusHMX (a3
OJIIMIIACHKOT, MapaomiMmiichkoi Ta AebuimMnificekoi nigroToekw, 3aTBEPIUKEHOr0
nocraHoBoto Kabinery Minictpis Vipaiuu sig 28 ciuns 2006 p. Ne30 «Ilpo
sarsepiukenns Tlopsaky Hanaxust saknmany ¢isuunoi KYJIbTYpH 1 criopTy crarycy
a3 omimmiiicekoi, mapaoniMmiticskoi Ta neduriMmificeKoT miAroToBky i nepeiky
3aKJIa/1iB, AKMM Ha/IaHO TaKMil CTaTyCy.

Indpactpyxrypa kommiekcy nossosse MIPOBOJMTH PI3HOMAHITHI 3aX0au 3
KiNbKicTrO 34 725 rnapadis (na TpubyHax) Ta 6:1136K0 15 000 (v wami CTaioHy).
OcobunusicTio cTaniony € e, mo Bin CIIPOEKTOBaHUH CYTO K (yTOONMBHMIT cTatioH,
[0, 3 OIHOTO OOKY, YHEMOMNUIMBIIIOE MPOBEAEHHS MerKOATNETHUYHIX 3MaraHb, a 3
IHIIOro GOKY — poGHTH Horo ileallbHUM Micuem Juig MPOBENCHHS PyTOOTBHUX
MaT4iB pi3HOro piBHs. 3i CIIOPTUBHUX 3aX0MiB «ApeHa JIbBIBY» MOKe TaKosk OyTH
JIOKAIi€0 s [IPOBE/ICHHS YEMITIOHATIB 3 CHJIOBHX BUIIB CIOPTY AK BaXKKa
aTyIeTHKA (apMPECITiHT, CTPOHIMeH TOLIO), GOKCy, cTPiNLOH 3 JIyKa, aBTOCIIOpPTY
(npunerma Teputopis) ToLuo.

«Apena JIbBiB» — e cyuacHa CIIOpY/a 3 pO3BHHEHOI0 IH(PacTPYKTYPOIO, 1110
€ IfCATBHOIO JIOKALIEIO JUIs IPOBENICHHA HE JIMIIE CHOPTHBHUX 3aXOIiB.
MoGinbHicTs stokauii (zaxuct (yr6onbHoro mons BimNOBigHMM MIOKPHTTSIM -
TepaTaiin), JO3BOIISE MEPETBOPUTH ii y 3pYHHY Ta KOM(OPTHY (IIISAALBKY 3ary»
AULL MAcOBUX KOHIEPTIB 3 AKICHMM 3BYKOM Ta MicTKicTio nonan 50 000 risaadie, A
KifbKicTh  Gi3Hec-mofil, Takmx sk CeMiHapu, TpeHiHry, Maiicrep-KiacH,
KOH(pepeHwil, KoproparusHi CBATKYBAHHS, KOHIPECH, AUTAYI CBATA, IOKA3H MOJI
AO3BOJISIOTE MO3ULIIOHYBaTH «ApeHy JIbBIB» Takox sk i LUCHTP Oi3HeC-KUTTS
3axinnoi Ykpainn. Jlo meperiky mmom, ski BUKOPHCTOBYIOTBCA Mijl KOMEpLiiiHi
3axo1u Ha «Apeni JIbBiB», MOXKHA BijHecTH: Meniauentp, GisHec-K1y6, mpecTik-
Ky, dan-kade, koHdepen-3a, npeckoHdepeHu-3an, ckai-6okcH, NapKiHTH,
niaATpuGyHHA TepHTOPIs ToLIO.

2. Anani3 cepenoBuma

2.1. Amnanxis BHYTpiluHBOrO cepegoBMIA.

BHyTpiiHe cepeoBulie — e BaXIIMBa CKIIA10Ba 3ar B HOIO CepeloBHLIA, 1[0
nepeOyBae GesNocepeHE0 B paMKax camoi opratisauii abo mnianpuemcTaa.
Buyrpimne cepenosuine IHTEPIPETYETECS SIK  YHIBEpCallbHe, HesalekHe BIJ
OpraHisawiiHo-NpaBoBoi popMH opranizanil, i ob'exiHye Bei dyHkuionanshi chepu
1T JisJIBHOCTI: MapKeTHHT, BUPOOHHULTBO, (iHaHCH, KaJapH, JNOCIiHKEHHS H
PosBHTOK. KOXHY 3 UMX cep MOXKHA OXapaKTepH3yBaTH 33 JIOMIOMOTO0 OCHOBHUX
YUHHHKIB, Ki MOXYTb Gy TH KEpeIoM i [epesar, i HeloJIiKiB oprauizarii.

Porb BHYTpilHBOI miarHoCTHKH mossirae Y BU3HAY€HHI CHJIBHMX i clabKux
CTOpiH OpraHisaLii, MOPiBHAHHI iX 3 AHANTOMYHUMY JAHUMH KOHKYPEHTIB | OLiHLI
Mo3uLii oprauizauii BiANOBIAHO 1O YMOB 30BHiIIHBOrO cepenosuina. CHibHI
CTOPOHH € IepeBaraMH, fKi Opraisalis BUKOPHCTOBY€ B KOHKYpPeHTHil 60poTh0i
Ta Iparie MaKCHMAJIbHO SMIHATH. 3 CHITBHIX CTOPiH HABAXKIUBIIITIMH BBAKAIOTE
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Ti, SKi 3a0e3medyroTh opramiszanii icToTHe BUIICPEJKEHHST KOHKYpeHTiB. Cradki
CTOpOHH MalOTh NepeOyBaTH i NOCTIHHUM KOHTPOJIEM KEpiBHUIITBA 3 METOIO iX

YCYHEHHH,
Komnouenr HaiiBaxauBimi unnunku ]
Hpopykru (mocmyru), ski BUpoOIsie (Hajgae) miampHeMcTRO.
YacTka punky. SkicTs npoxaykuii (nocnyr). CraH cucTem Ta
Mapkeruur MeTOZIB 30yTy. 3BOPOTHIl 3B'130K micis HanaHHs nociyr. PR
Ta pexnama. HasBHicTs BracHo TOProOBOI MapKH. ACOPTUMEHT
IIOCJIYT Ta MPOAYKILIiT.
Ilepesarn  posramysanms mianpueMersa.  CowianbHo
Bupo6uunreo OpieHTOBaHi mporecu NpH CTBOpeHHI mnociyr. [ligBumeHHs
. PiBHS OCHAIIEHOCTI.
AKTUBH mianpueMcrtea. YneTwii npubyrok. OGCAr KamiTaabHux
DiHancH BKIafenb. Penrabenbhicts kamirtany. ObopotHi kowrry. O6esr
IHBECTHLI Y BHPOGHHUIITRO.
YHpaBmiHChKHHA  mepcona. KBanidikaiis  npauisauxis.
Kanpu Kanpoga noni'rm{a- i BIPOBA/DKEHHsS  OUIHKM poGOTH |
CTHMYJIIOBAHHSI [PALliBHHUKIB.
IlnanHicTh Kanpis.
Hocnimpkenns ta | HassHicTs HEpeali30BaHUX [OTEHLaNiB. |HTCHCHBHICTE Ta
PO3BHTOK eheKTUBHICTD JOCHIpKEHD.

Hoprdens nocnyr JIIT «Apena JIbpisy CKIIaJIacThCs

Buau nocayr

Hanpsimox

. i Xapakrepucrtuka
AUSIJIBHOCTI

[Tocmyru 3
Oprasisauii 3axozis

®yT60NBHI 3MaraHHs MIKHapOIHOTO Ta
HaIlIOHATIEHOTO PiBHIB, odiwiini Ta
TOBApPUCHKI Marui,

Opranizanis ta .
Marui mix amaropeskumu KOMaHIaMH.

NPOBEACHHS
CIIOPTHBHHX

: OcHoBHi naptaepn: YEDA, Vkpainceka
3aX0/1iB

Acouiauis ¢pyt6ony,
Hpodecittui dyr6onsui kiy6n, ITpem’ep
Jlirn.

Opranizaiis i Konuepru, dpectnsani, BEYIpKH, 3yCTpiui

IIPOBEACHHS 3 BIIOMHMH criikepamu

MacoBHX (y wawii cragiony)

PO3BaXKaNbHUX

3aco0iB OcuosHi napruepu: KOHLEPTHI arcHIiiii,

TIPEICTABHUKY CIIBAKIB | BUKOHABIIIB,
BiJloMi criikep.

Opramnisaiis ta
IIPOBEJIEHHS

Kondepenuii, popymu, sucrasiy,
BECLILIS, KOPTIOPaTHBHI CBSITKYBAHHsI
TOIILO.




KOPMOpaTHBHUX | OCHOBHI NAPTHEPH: 3aMOBHHKH 3aXO/1iB
Ta GisHec 3axozis | (topuauuni Ta Gismuni 0CO0H, NepKaBHi
YCTaHOBH, I'POMAACHKI Ta Gyiaromiiini
oprasizaii i T.11.)

Opranisanis ta | [JHi HapouKeHHs, ciMelim CBsATa, BECI/LIA

[IPOBEICHHSI TOLIO.
IHIMBI Iy a/IBHAX
3aX0/iB
ITpoBenenus [amuBinyaneni ta rpynosi excxypeii
EKCKYypCiii
[TpoBenenns Temaruuni ocobucti horocecii,
doroceciit KoMepuiiiHa GpoTo Ta Bifeosiiomka
Peecrpanis Hocityru 3 oprauisauii i npoBeenus
Iocnyru nuTr00iB JIEPXKABHOI peecTpauii Luody («1Ui06
HACEJIEHHIO 3a 100y»)
Openya mini- Hocnyru 3 Hanauus B openny
(pyTtdonsHOrO byrOonbHOro MiHi-rons 3i mrydnIM
Maiilanyuka 3i MOKPHUTTAM y MiATpUOYHHII 30Hi
IITYYHUM
OKPHTTSM
Peanizaris ; ; -
KoMepuifiHo] [Iponax kButkiB | KBUTKH Ha PISHOMAHITH 3aX0H, IO
mpomyKuil Ha 3axo0/i1 MPOXONATE Ha CTaflioHi (OHaiiH Yepes
CalT Ta y Kacax CTajlioHy)
3anyyents YKIalaHHs TOBroCTPOKOBHX Ta
Pexiiamni nociyru CIIOHCOPCBKOT KOPOTKOCTPOKOBHX JIOrOBOPIB MPo
Ta MapTHEPCTBO I ATPUMKH CIIOHCOPCEKY Ta PeKJIaMHYy IiITPUMKY

Y 3B’A3Ky i3 BBEJCHHSM BOECHHOTO CTaHy BinMiHeHi aGo mepemeceni Ha
HEBU3HAYEHUH dYac yci (yrOosbHi 3Maranhs MI)KHAPOZHOTrO i HaLiOHAILHOIO
PIBHIB, KOHUEPTH , KoH(epeHLii Ta iHui 3ax0/1L.
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2.2, Amnaaiz 30BHIIIHBOrO ceperoBHIIA.
Onuc 30BHIMHIX YHHHKKIR CJIiJl aHANi3yBaTH Ha OCHOBI MoJeT] PESTEL, a came:
3MiHu B mostiTumi CYTTEBO BIUTMBAIOTE Ha CUTYaLLil0 Y IEBHUX
[Monitryni Falmyssx eKoHOMiku Ta CTHMYJIOIOTE a0 K Hasmaky
CTPHUMYIOTE 1X PO3BUTOK.
Wnerbes [IPO IPUHLMIT PO3MO/iNY OCHOBHHX pecypciB Ha
piBHi nepxasu. Cronu HalIeKATb: TeMny iH ALi] (Aedusarii);
Exonomiuni MOZIATKOBA CTaBKa; MiKHAPOIHMUIL MIATHKH M Oanaxc; piBeHs
3aUHATOCTI  Hacemenns g UiloMy Ta B ramysi;
IIATOCPOMOKHICTD MijTIpHeMCTS,
Taxi comianphj TEHACHUIT SAK IMigBUIIeHHs MOOUILHOCTI
JIIOCH, BIACYTHICTE KOPIOHIB ITO3UTHRHO MOXYTb BIUTHHYTH
Ha TOmMT mociayr nignpuemcrea (Matui, MikHapoani
KOH(epeH1iT, KOHLIEPTH TOLIO
Ilepenbavae BusBnenns TeH/IEHUI vy TEXHOJIONiYHOMY
PO3BHTKY WO MOXYTh craru MPHYHHAMH 3MiH | BTpar Ha
PUHKY YH  CHpUYHHWTH MOABY HOBHX MPOAYKTIB uyu
TEXHOJIOTi
Lieii daxrop oco6nuso BOKIUBHH, OCKUIBKH 3MiHK Kjimary
Exosoriuni Ta eKOJIOTiuHi npobrnemu MOXYTb HETaTHBHO BIUIMHYTH Ha
PiBEHB rasony ta MOJJIUBICTb NIPOBEICHHS MaTy|p
Baxximugo, 1106 3minu YMHHOTO 3aKOHOIaBCTBA Ta IPaBOBOIO
I1paBosi PEryTIOBaHHSA BPaXoBYBaIM yci NOTpedH miAnpueMcTsa Ta
[ OyJiu Ha fioro KOPHCTE,

Couianpni

TexHosnoriugi

2.3. Amnauis KOHKYPEHTHOI0 cepegoRuIna

Hesin'emuoro i Baxmsoro 1aCTHHOIO  CTpaTeriuHoOro  mnimaHyBaHHs
MiINpHeMcTBa € BPaxyBaHH:1 HOr0 KOHKPETHOCTI Ta BUBYEHHs] nepeBar i HefloJ1iKiB
HalOmKYMX KOHKYpPEHTIB. 3Bajkaioun mHa MYJIBTHQYHKUIOHAILHOCT] «Apenn
JIbBiBY, BUOKpeMuMO TPH royioBHI chepu misuibHOCTI i ApHEMCTRA:

* nposedenns cnopmuenux nodiii (30Kpema, hymbonsrux mamuig);
® KoHnyepmHa disnericme,;

* biznec-nanpsam.

L]

Posnounemo ananmirtuxy KOHKYPEHTHOTO cepesioBHINa i3 CriopTHBHO] chepu,
3A3HAYMBIIMY, 1110 OCHOBOIO YCHIIIHOTO §i PO3BHTKY 1u1st « Apenn JIbBiBy € CIIiBrpans
i3 «xoMamHiMm) GyTOonsHIMH Kiybamu, 1mo 3abesmewnio 6 perysipHe
UPOBC/ICHHA MaT4iB. V cesoni 2022/2023 Ha [IIT «Apena JIbipy GazyeTncs
NBBIBCBKUN ByTGONBHMI K1y «Pyx». Kpim Toro, y cepnui 2022p. nimnucaunmuis
Aorosip 3 OK «axtapy (Jlonensk) Ha [TPOBEICHHA NOMAILHIX MaTUiR,

l"onoBHuMu cioprieHIME JIOKAUIAMH-KOHKYpenTamu J]TT «Apena JIpBisy y
Po3pisi npoBenenns by 16ompHIX MaTYiB Ta {HIIUX CIIOPTUBHIX 3axoziB Oyim:

Haszea
aperu/Komnnexcy

N ﬁf o
'r_'/ i e p 73
O KR {.(T/

! Jlokayin

Xapakmepucmura l Cmamyc 7



1 2 3 4 5
Cragion st nposenenms Jlomamuus apena
HCK MaT4iB YyeMIioHaTy Ykpainu, |OK «/lunamon,
1 . 3 M. Kuis MIKHAPOHUX Ta Harmtionansnof
«OmimMmnificeKuity o a
/ICTKOATIETHYIHMX 3Maranb.  B6ipHo} Ykpainu 3
MicTkicTs — 70 050 Gyr6omy

Jlomamins apena

; DK «Meranict
Cranion st nposeenns

. . " 1925 ta GK
2. |OCK «Mertasicty | wm. Xapkis MOTIIE SEMIIOHATY Yipainy «laxTapy
MDKHApOHUX 3Marass.
icTkicTs — 40 003 (Horettsk —
THMYacOBO)
Crajtion 111 nposeenns Jlomarss apena
3 Cramion v Ciisia MaT4iB yeMrioHary Ykpainu (@K
" [«YopHOMOpermy ' }Mi)KHap(),[[HHX 3Marask. «HopHOMOPpers»
Micrkicts — 34 164
Cragion a1s nposenenns /lomaluHs apena

MaryiB Yemnionary Yipainu [PK «/Iuinpo»
MIKHAPOAHUX 3Marams,
MicTkicts — 31 003

4. [«/lninpo Apenay | . Jninpo

) [IpoBesenns mMaruip Jlomaruns apena
Crazion . : i
5. et M. JIBiB  [Jemnionary Ykpaiuu DK «Kapratuy» ta
¥ Micrkicts — 28 000 MOK «JTbBiBy
; Cranion st nposeenns JlomarnHs apena
Cranion . . -
R Y b, M. MaT41B YeMIoHaTy Ykpainu (DK «30ps»
' Y 3anopixs MIKHAPOHHIX 3MAaraHs, Ulyrancek
ApeHay .. . 3
ICTKICTb — 12 000 (THMyacoBo)

Y 3B’13Ky i3 BilicbKoBOIO arpeciero pd y 2022 pori 0cHOBHIM KOHKYpeHTaMu
CTajiony «Apena JIbBiy s MpOBCACHHA (QYTOONBHUX MaT4iB € crajion
«Ykpainay M. JIbBiB, crajion «ABaHrap» M. Ykropon ta TePHOIINIBCEKHI MichKuii
CcTajlion iMmeni Pomana Hlyxesuua. M. Tepromin.

Cragion «Apena JIbBigy OyB 30y/10BaHuii 115 [IPOBEACHHS (DiHAJILHOT YACTUHH
€BPO-2012 i BIAMOBinae Kracy EJIT (4-ta waiteuma Kareropis). OcHOBHe
TIPU3HAYCHHSA CTa/liOHy — ITpOBeIeHHS $yTOOIBHUX MaTUiB HalioHA bHOI ITepIIocTi
Ta MDKHAPOHUX 3Maranb. Takox inpacTpykTypa CTalioOHy JI03BOJIsE POBOANTH
3MaraHHs 3 iHIIMX BHUJIB CIOPTY, Takux sK: GOKC, 3MaraHHs 3 Baykoi aTJIETHKH,
PI3Hi HANPAMKM TAHLIB, 3MaraHms CTPOHIMEHIB, YEMITIOHATH 3 HACTLIBHUX irop.
Bennka rteputopis [TAPKOBOK € 3pyuHOI0 I8 Oprasizauii yemmionarip 3
aBTOMOOIIBHUX BHIIB CHOpTy: npidr, aBToCHaNOM, paJii, KapTHHT TowO.

OcHognumu KOHKypenmuumu  nepesazamu «Apenu  Jlvgien, sax
CHOpMUEH020 00°ckmy, e:

v HaliKoMQOpTHIIHMIE ¢y T60mbHMI CTallioH Ykpainu (3 Touxy 30py
orIsAy hyT6OIBHOTO Mos st IJs/1a4iB);
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v HaHcyvacHimmit Gy r6ossHuiL ra3oH, 3pobieHuil 3 BUKOPHCTAHHAM
HAalUHOBILIMX CBITOBHX TEXHOJIIOTiH, SIKUit 103B0JIsIE 301IbIyBaTH HaBaHTAXKEHHS Ha
ToJ1e BABiyi;

v BEJIMKa IpuIIeraa TepuTopis (30kpema, TapKiHIH);

v npodeciitiuii Ta nocBiguenuii IepCoHA;

v BHCOKa crcTeMa Oesnekn ta KOHTPOIo BI/IBilyBauiB;

v BHCOKHUH PiBEHb PECTOPAHHOIO CepBicy;

v 3py4He posMimeHHs:: B 10-TH KiJIOMeTpoBii JOCTYITHOCT]  Bif

dE€poropTy, 3aJi3HUYHOrO Ta aBTO BOK3ally, LEHTPY MicTa, mo no3Bojse
Oesnepemkonuo noOpatucs 10 CTaZliOHY 10 FOJIOBHIX iH(bpaCprKTypHH)( 00 "€eKTiB;

v Onu3bKicTh 110 KpaiH €BpomnH, upo e SPYYHHM Ul TIPOBEJECHHS
MDKHAPOIHUX  CHOPTHBHUX 3aXOAiB, sKi mepeaGavaroTs NpUi3] INAgadis i3
3aKOPIOHY (ACKpaBHUii MpUKIIA] — Beuka KIUIBKICTh IHO3eMHEX Ig1a4is Ha Maryax
Jlirn Yemmionis ta Jliru €Bponu 3a yuactio GK «axrapy y 2014-2016 pp., abo
NOCTii{Ha NPHCYTHICTB He MeHme 5% IHO3EMHHUX rocTeif Ha MaTyax Hanionasnsnot
30ipHoi mpoTu koman iHMmHX KpaiH).

Bonnouac, te, mo na CTazlioHi He 3mana I uepra OyiBHHUIITBA, SIKa BKJIOUAE
30KpEMa CHCTEMY eNeKTpONOCTauYaHHS Ta IT-cucremu, craBute min 3arposy
MOM/IMBICTE [POBE/ICHHS BaYK/THBHX 3MaraHb  (BiZACYTHICTH BHCOKOHAMIHHKX
AlIbTEPHATHBHUX JUKEPEJT XKUBJIEHHs).

Ana yenimnozo PO3GUIMKY CROPMUBHO20 HARPAMKY HeOBXiOHO:

1) lpawosatn  Hap  sanyuennsu hyTOonbHUX  MatuiB  HaiiBuIOro
MDKXHApOgHOTrO piBHs (JTira Hewmrionis, Jlira €spomn), odiuiiini Ta ToBapHCHKi
MaT4i 3a yyactro HamjonanbHoi 30ipHol Ykpainm 3 (yr6omy, maruis Moo ikHOT Ta
KiHOYOT 30ipHOT Ykpainm, marui Kybky Vkpaiuu, TOBAPUCBKI MaTyi BeTepaHis,
31pOK CBITOBOrQ dyr6oiy, amaTopcskux KJIy0iB To1110.

2) Po3suBatu enementn criBmpalli i3 Ki1yGamu-napraepamu (OK «Pyx»,
OK «IllaxTapy).
3) Maxenmanbro mmpoko iHbopMyBaTH AYJIUTOPIIO TPO HasBHICTH

MOHHO MpuAGAHOro CcrelianbHOro TIOKPHTTS 111 rasony (Teparaiin), KOTpe
AOSBOJIMNTh 3HAYHO POSLIMPUTH CIIEKTP 3MAraHb, sKi MOXYTh MpPOBOAUTHCS Ha
CTazioHi, 30Kpema, cTpins6a 3 JIyKa TOLIO.

4) Cnopymxenns nobiusy cramiony Mamx CIOPTUBHUX 00 €KTiB;
Mal1aHYuKiB i TpeHaXKepiB 1 Kpochity, Bemogopikox, o0OnaluTyBanus Micus s
KATaHHS Ha pOJIMKax, o 3p06UTh CTamioH NpUBAOIIMBIIIIM 1151 1iTelt Ta Moo,

3HayHy wYacTuHy goxosis MigpUeMcTBa «Apena JIbBiBY CTAHOBUTH
MPOBEACHHA MacoBHX KOHLEPTIB Ta (ecTHBAIiB Y yawi ctagiony. I'osioBHHMH
KOHKYPCHTHHMH MalJaHuukamMu s KOHLEPTHOT  JisIBHOCTI (KoHLEpTH,
dectuani) y JInpos;j e:

No HazBsa Micne

Xapakreprcruka Tun 3axosis
IUIOAKK | 3HAXOJKEHHs

3aKpuTHi flerkoarieTnuHmi; Konuepru

BYII. i
Benorpek 4 ; MaHexK. €q¥Ha criopTHBHA YKpaiHChKHX
1 KnenapiBceka .
CKA 308 CIIOpy/ia Takoro npodino B Ta
2

Ykpaini. TpubyHu BMILYIOTh | 3aKOPAOHHHNX
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1= : i
3000 rmsiraviB Ha cunsumnx apTHUCTIB,
MiCLISIX. (ectusani
Micrkicts konuepris: 5000
ocio.
JIbBiBchKMit Hanionansauii
AkaleMiuHul Teatp omepu ta
g P P Konuepru
Ganery im. Conomii “
Kpymensaunpkoi ¥ PALHCRI
Onepumii p.-T Py i Ta
2, MOXE CIlyryBaTu Micuem s
TeaTp CsobGoau, 28 3aKOPAOHHMX
[TPOBE/ICHHS OIIEPHUX BUCTAB, N
ecTusanis Ta pisHonnanosux | 2P .
: dectusari
3aX0/1iB.
MictkicTs: 1000 oci6
MoxnuBicts npuiinaTu o Buctynn
20tuc rocreii (BKJL.IIOJTE), apTHCTIB,
3 Craznion S STt BiIHOCHA JIeLIIeBH3HA YMOB peniriigi
Yxpaina ' NpOBE/I€HHS, BIICYTHICTE 3’1301,
penyramii sk iBenT- KOpIIOpaTUBHi
MakilaH4yuKa CBATKYBaHHS
2 3amu 15 3axoiB Konuepru
2 —— 3arajpHoMO wiomer 3100 M2 YKpaiHCbKHX
3, |6 [Ip-T OCHAIIEHHMX 3BYKOBUM Ta Ta
' . YHoproBona, 2 | MynbTHMe IHHIM 3aKOPAOHHHUX
«Manesiuy p ? Y . 0
obnagHaHHIM. ApPTUCTIB,
MicTkicTs: 10 2000 oci6 (ectusai
Konuepru
3 3a1nM U1 npoBegeHHs o
. . YKpaiHCEKUX
«Fest BYIL KOHLEPTIB Ta (ecTHBaIIB, a s
4. ; Craposnecenc | Takox TOJBIP A Ju1s MacoBUX
Republicy : ; : 38KOPJOHHHUX
bKa, 24-26 3aX0/1B y (opmari open air. -
Micrkicts: 1o 2000 oci6 P s
(ecTuBari

Y 3B’513KY 3 BOCHHHM CTaHOM Ha TEPUTOPIT YKpalHH KOHLEepTH Ta inwui

PO3B&KAIBHI 3aX0/IM Ha CTaioHi He 1
THMYacoBe NPOKHBAHHS Ha CTATioH] B

Knwouoeumu nepesazamu «Apernu JTvgisy,

npoéedennn Konyepmis e:
1) Posrawysanus

«ApeHu JIbBiBy

3abe3neuye

POBOATECA (He 00J1aiHaHe dombocxoBu1e,
HYTPIlIHBO-TIepeMileH X ocif).

AK MAUOAHY UKaG 015

S3pYYHUH mig’i3n

BiBiZyBauiB, He ne CIIKO/DKAIOYH OCHOBHOMY Tpadhik MicTa, a BeJMKa Iuioma
P

[TApKOBOK /I03BOJISIE MIPUIHSITH MaKCUMaJbHY KiJI

daBTO.

2) «Apena JIbBiB» Mae Kijib
Ta pecTUBaliB Ha BUGip opraxizaTopi

BKICTB BiZBilyBauiB Ha BiaCHUX

Ka MalJlaHYMKIB JUI1 poBeaeHHs KOHLEpTIB
B: SIK 4ama cTaiony, Tak i npoctopa [pHJIeTIa

TEPUTOPIsA, MiATPHOYHHA TePUTOPIA (JyIs POK-KOHUEPTIB Ta Bewipok), dhan rnapK aist

APMapKiB, KOPIOpaTHBIB Ta KOHLIEPTIB.



3) Yama

YaCTHHI 110JI4.

4) HasiBricts BiacHoro cneniasisgoro
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AaCTh 3MOTY MPOBOAMTH MACOBi 3aX0JM B yaui cragiony.

HAnn nicsuwennn KOHKyp

3aIly9eHHs IHO3EMHHUX 0
> CTBOPIOBATH KOMILJIEKC

OpramisaTopis MacoBux 3aX0J1iB, THM
> BUDIIIUTH MHTAHHS 3 T

CHOITyYEHHS).
>

Oanum i3 Or0KeTOy TBO
CTallioHy € KoH(epeHI-
HANpsAMKY iBeHT-iHycT

CTaRiOHy JO3BOMISE MPUHHATH MACOR] 3aX0[H SIK 3 KiJIbKICTIO
0-45 000, Tax i 5 000- 15 000, posmicTuBim haH-30Hy HLIE Ha

NOKPUTTS 1715t ra3oHy (Teparaiin),

eHmocnpomodcnocmi ma 36ineuenns Kinokocmi
Konuepmis, uo npoeoosmocs na mepumopii J11 «Apenu JTveiey,

3]iHCHIOBATH MIKHApOHY NPOMONIHHY AisTbHICTE T
PraHisaTopis koHLepTiB Ta (ectuBanis;

Heooxiono:

[IEPETOBOPH 15t

TOTOBHX nociyr Ha JIIT «ApeHi JIbBisy IS

PIOIOYHUX  HANPAMKIB OCHOAApCHKOT
cepBic. 3 Toukn 3opy peanisauii crpareriunmx 3apnams y
Pii OCHOBHUMHU KoHkypenTamu JII1 «Apena JIegigy €

CaMUM 3NCIIEBITIOIOYH iX BUTpATH;
POMAIICBKHM TpaHCTIOpTOM (BiaCyTHEe npsime

JISIBHOCTI

N Hazga Micue 21 1
Ne XapakTtepucTika Tun 3axonis
TUTOMIAKH | 3HAXOJUKEHHS
1. | Hiunuit M. JIbBiB, 2 3au 15 3aX0/iB Kopnopatughi
KI1y6 Ip-1 3arajbHo 1Joero 3100 m2 CBATKYBAHHS,
«Manesuuy HopHogoua, 2 | ocHamenux 3BYKOBUM Ta KOH(pepeHLiT,
MyJIbTHME/II HHUM NIpe3eHTalii.
o0staiHaAHHSIM,
Mictkicts: 1400 oci6
2. | «Fest M. JIbBiB, 3 3a1M A npoBegeH S Kopnoparushi
Republicy %8 3aXO0AIB Ta MOABIp s, a5 CBATKYBaHHs,
CraposHecenc [IPOBEJIeHHs 06ixiB Ta KOH(epeHwu|T,
bKa, 24-26 HeoiLiHOT yacTHHK 3aX0.1y
Y Xoporiy noroay.
Mictkicts: 10 1000 oci6 |l
3. | Totenn M. JIBBIB, 4 obnannanux Konpepenu- | Kondepenii,
«[uicrep» | By, 3aid, KIMHATy [uis BHCTAaBKH,
Mareiika, 6 reperoBopis ta 6izxec- npeseHTarlil,
LIEHTP. O(iLiHi
Beskomrrosuuit mapxinr mis OPUAHATTS.
YYaCHUKIB 3aX0/1iB.
MictkicTs: 300 oci6 y
HalOLIbIoMy 3a1i
4. | Kondepenn | m. JIbsis, Tpu koH(pepen-3amm pisHoi | Kongeperuit,
-3aJ1 By1.MoposHa, | micTkocTi: 450, 180 Ta 160 BHCTaBKH,
«CoHaTay 14 ocio. npes3eHTallil,
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odiniiini
NPUHAHATTS,
OaHKeTH.
5. | Bynunok M. JIbBiB, Bynunok Buennx — onma 3 Kopnoparugsi
BYEHUX BYIL HalrapHinmx cropyx CBATKYBaHHS,
Jlucronanoso | JIsBosa, o(iwikini
ro Yuny, 6 S 3aniB, AKi NPHAHATTS,
BHKOPUCTOBYIOTBCH K npe3eHTalji,
KOH(epeHu-3amm, a6o sk KOH(pepeHwuil
NPUMILIEHHS 11
PO3MIllIeHHS rocTeii
KOPIOpPaTUBHOIO
CBATKYBaHHA y hopmari
Gypurer.
Mictkicts: 400 oci6
dypieTHoro (opmary
6. | BucraBkosu | m. JIbBiB, By, | Benukuii cKemosan, mowero | Bucrapkw,
i ueHTp upenpka, nonazn 3 000 metpis KOH(]epeH|i,
«IliBpennuii | 36 KBaJIpaTHUX, Ta [pe3eHTallii,
EXPOy» BiZIOKpeMJICHH KOpIOpaTHUBHi
MYJTbTUME i HH it CBATKYBaHHSI
KOH(epeHu-3an Ha 174
ocobu.
Micrkicts: 3000 oci6
7. | Aeporopt | m. JIbBiB, /Ba koHbepeni-3any Konpepennir,
«JIpBiB» BY/IL. BMIIIAIOTh J10 60 4010BiK BHCTaBKH,
JIro6GinchKa, KOJeH. 3aB/IsIKH po3cyBHUM IIpe3eHTallil,
168 ABEPSIM MK HUMH JIBa 32511 oQiwiiiai
MOYKHa NEPETBOPUTH B NPUHHATTS.
OJIHH MPOCTOpHIt
KOH(epeHw-3am (240 m2).
Takox i1 npoBenenns
3ax0JIiB BHKOPHCTOBYEThCS
TPaH3UTHHH TepMiHan
MICTKicTIO 10 500 oci6.
MictkicTs: 700 oci6
8. | Ban M. JIbBiB, By, IpocTopuii 3an 3 mictricTio Kondepenuir,
PECTOpany | BitoBckkoro, | 230 oci6 KOH(pepeHL- BHUCTaBKH,
«Park of 43 A MI0Ca/IKOKO npeseHTarlii,
Rest» oQiuiini
MPUHHATTS,
OankeTH.
t’. l Emily M. JIbBiB- HBa koudepenu-samu pizHof KoHpepenmuii,
Resort Bunnmnku, MicTkocTi: 200 Ta 1500 0ci6. | BUCTaBKH,
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BYJIL. Npe3eHTallji,

XMebHUIBKO o¢iuiiini

ro, 9b MPUAHATTS,
OaHKeTH.

Hepesazu «Apenu Mveien, ak AOKAUii Ona 6isnec-icenmig:
3arajlbHa MIolla MpUMileHs 03BoMIse 3PYYHO TIPOBOIMTH 3aX0/IU Ha

v' BenmKa KimbkicTy 3QJTiB JI03BOJIsIE opraHizaropam BHKOPHCTOBYBATH pi3Hi
X koHIrypanii, B SANEIKHOCTI BiXt MOTPe6 Ta 3apmany KOJKHOT moii;
BIasieHicTh  Big HCHTPANIBHOT 4YacTMHH MicTa 103BOISE 3allyyaTu

BiZIBi/lyBauiB Ha sokanij 3aX0Iy MPOTATOM yChOro AH, 10 BaK/IUBO MUIsl TPUBAKX
KOH(epenriii;

v' nocimueni daxiBui, sxi KOOPIMHYIOTE  3axomm, KOHCYJIbTYIOTh Ta
AOTIOMAraloTh  KOXHOMY oprauizatopy AKHAHKpaile Bpaxysatu gei acrekTH
OpraHizauii KosxHoT nonif ua JIoKartii,

Ann nioeuwenns Koukypenmocnpomosicrnocmi ma 30inbmenns Kinokocmi
Oisnec-3axodis, o npoeodsmocs na mepumopii «Apenu Jlvsiey, HeobxioHo:

» 3NiHCHIOBaTH MDKHapoiHy NPOMOLINRY JlisnbHiCTL jy1s 3aly4YeHHS]
iHO3eMHuX opragisaropie MICE (MICE: Meeting, Incentive, Conference, Events)
IHOyCTPIT;

> 3a0esnevnTy noxatkose TEXHIYHE 3ByKOBE Ta CBIT/IOBE obnajHanHs y
Sajlax WIsIXoM Kosabopauii 3 NPOKaTHUMH TEXHIYHUMU CepBicaMM, THM caMiMm
SACLIEBIIOIOYH BUTPATH 3aMOBHUKIB;

> 3abe3neunTn CIIOJYYE€HHS I'POMaiCchKOro TPaHCTIOPTY 3i cTamioHOM
«Apena JIbBiBy;
> MOCTIHHO 1T gBHIYBaTH KBaNidikanico npauisumkis KoMepLiitHoro

BiAxiny, B ToMy wmcni LIIAXOM  IIPOXODKEHHS 101aTKOBOIO HaBYaHHSI HOBMX
METOJIIB 3aJIy4eHHs KJIIEHTIB;

> nepeiitMaT  ocBin pobotn  Komepuitiaux BIULITIB  aHanoriunmy
00’ €eKTiB.

Y 3B’a3Kky 3 BilicekoBOIO arpeciero pd, wna JII1 «ApeHa JIbBiBy PO3ropHyTO
poboTy BooHTEpCHKOrO LCHTPY IMO/10 pO3MilleHHs THMYacoBo NepeMillleHuX ocib
I3 3QIyYEHHAM BCIX OCHOBHIIX NPUMIIEHb, IO YHEMOMKIHBIOE [POBEICHHS
BEINKUX KOH(epeHII-3ax0 i,

s BigHOBNEHHS OCHOBHOI JisJIbHOCT] Mianpuemcraa, HeobXinHo nposecTy
MOTOYHHH DPEMOHT MNpuMilICHS CTaZioHy i3 peMoHTOM Ta 3aMiHOI0 MeOytiB,
CAHTEXHIYHOIO obnmanHaHHs, TOIIIO.

CIIIVIBHHMM onn Yeix mpvox nanpamuie (cnopm + KOHyepmu + biznec-
isenmu) ¢ maxi nepesazu «Apenu JTvegiey:

1)  3pyune PO3TalyBaHHS BiZHOCHO LeHTPY / aeponopty / samisHuunoro Ta
dBTOBOK3aly (mo 10 km). Aje BOJIHOYAC, CYTTEBHM Hemosikom ¢ BIZCYTHICTB
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CHOJIYYEHHS TPOMaichKOro TPAHCTIOPTY 3i cTajioHoM «Apena JIbBiBY, ™m0
CTAaHOBHTEL CYTTEBY HE3PYUHICTH s Biﬂaiﬂyaaqu/mﬂﬂaqu/yqaCHmciB 3aX0/iB.

2) «ApeHa JIbBiB» Mae BJIACHHUH BeJIUKUii MAapKiHT, 1o 3a0e3neqye 3py4yHe
ROOMpaHHS BIIACHHM aBTOTPAHCIIOPTOM.

3) JIbBiB 3a octanmix 5-7 POKiB CTaB momymspaum LCHTPOM TYpHU3MY, 1110
BIUIMHYJIO Ha PO3BHUTOK Bimmosiamoi iHppacTpykTypu (aBiacnonyuenms, JI0pOrH,
HA’iBHICTB IOTENB), a MO3UTHBHMU]] IMifK MicTa npuBaGioe CIOZHU LOpa3y Oilblme
SIK BITYM3HIHUX, TaK i MIKHAPOIHUX OpraHisaTopis moiii.

4) Ilowan 10-mitHiii AOCBIJl Ta KOMIUIEKCHICTE A03BOJISIE MPOBOJUTH HA
«ApeHi JIbBiB» 3axomu HapisHOMaHIi THimHX (opmatis Ta MacuTaGis,

Humannsn, nao AKUMU IO akmugno npauroseamu.
I TIposenenus MapKeTUHrOBUX Ta PR-kammaniii UIsl  peKaMyBaHHsI
BIaCHUX Oi3Hec MOKIHBOCTel Ta IIOCJIYT, 30KpeMa, Ha MDKHApOJHOMY piBHi.

II. 3amyuyenns na JIOKaLIIo JepsKaBHUX Ta KOMYHAJIbHUX YCTaHOB, 3aK/Ia/iB i
Opraisariii ans TIPOBEJICHHSI BIIACHUX 3aX01iB.
IIl. Beeugenns B eKcnyaranio 11 4epru OyAiBHMUTBA, 1110 3abesneyurs

Ilpo6emaTnia 3ABEPLICHHS 311a4i B eKCIUTyaTaNio Ta MiATPAMaHHS icHYI0YHX
cropyna

bynisannTBO CTafiony «Apena JIbBiBy 3IIHCHIOBAJIOCE BIAMOBIHO 110
HepxaBroi minsosof [IpOrpaMu MiAroTOBKH Ta lpoBe/icHHs B Ykpaini ¢inanbHoT
HaCTHHHU veMmioHary €spornu 2012 POKY 3 (yTbony, 3aTBEPKEHO! TTOCTaHOBOO
Kabinety Minictpis Ykpainu Big 10.04.2010p. Ne 357 (i3 3MmiHamu Ta
JOIMOBHEHHSIMA).

IIpoekT 3atBepmKEnMil posnopsmkertsam KaGinery Minictpis Vkpainn Big
28.03.2012p. Ne 167-p «IIpo 3arBepmKenns CKOPUTOBAHOTO TIPOEKTY Ta THTYIy
Oynosu «6yniBHUIITBO CTafioHy 1mo Bya. Crpuifchkil — KiIbLEBii 0po3i B M.
JIbBOBI» KoITOpHCHOO BapTicTio 2 944 692,713 e, I'PH.

DakTHuHe BUKOHAHHS Oy liBeNbHO-MOHTANKHIX PobIT no 06’ekry Ha
01.01.2014p cranoButs 2561,62 mun. rpH., wo Ha 383,07 muH. rpH. MEHIIE, SK
repeabaveno TMPOEKTHO-KOLITOPUCHOKO I0KYMEHTALLI€T0.

¥ 2013 - 2021 pokax poGotu He mpoBommmHch. Takum YHHOM, 3MiliCHEeHO
(inancyBanus OyniBuuITRBa cTamiony Ha 49,11 wmun. FpH. Oinbie (axThyno
BUKOHaHUX Ta 0pOpMIICHUX B YCTaHOBJIEHOMY 1OpAAKy ((hopma KB-2, KB-3) po6ir.

HeoOxiuuit 3anumok (dinancyBanHs BifmosinHo A0 3aTBEPIKEHOT IPOEKTHO-
KOLITOPHCHOT 10KYMeHTaLl (cTaHoM Ha 2013p.) cknanae 333,96 MJIH.TPH.

HokymeHTansHoro MATBEP/DKEHHS BHKOHAHHS Ta $iHaHCyBaHHs THX uu
iHIIUX BHKOHAHMX pobit (popma KB-2, KB-3) y [I1 «Apena JIsiBy Hemac.

Haxasom Hamionansroro areHTCTBA 3 MUTAHb IMATOTOBKH Ta [IPOBEICHHA B
Ykpaidi ¢inansHol yacTHH uemrionaty €sponu 2012 POKY 3 (ytGomy Ta
peasizarii iHppacTpyKTypHuX NpPOeKTIB  (Hamai Vkpindpanpoekt) iy



Ne322 ta BiINnoBigHOro aKTy mepenaui, 11.06.2013 P. nepenaHo Bip
YKpiH{l)panpoechy 210 cdepu ynpasninms MiHMOJTO,E[BCl‘IOpTy YKpainu.

He 3nani B CKCTUTyaTauiio BukoHani po6ory [1-i HEPry BapTicTio 1412,98 MiH.
FPH. YMCISIThCS Ha Gaanci HIT «BElxiL[iHC]JpaHpOEKT», Opran ynpasninus maitnom —
Yxpindpanpoexr,

Takum yunoMm, CKCIUyaTyeThes WisticHuit 06’ekT (BUKOHaHHS GyiBensHo-
MOHT&XHHX POGiT 10 3aranbHoro Komrroprcy 2561,62 MJIH.IPH., 0 ckianac 86,9 %

FOTOBHOCTI), mpore nepebysac B ympaminmi ABOX  Hesanexxnux Oprauis
YUPaBJiHHS MaiiHOM.

,
OXOpOHH OKpeMHX BimjaneHux 00’€KTiB, 30Kkpema He 3MaHOT B eKcIulyaraliro
CleKTpomiAcTanuii IIC  110/10 «Cramiony, $iHaHcyBanHs notounoro |
KaliTalbHOro PEMOHTIB, MiATpUMaHHs OCHOBHHX (DOHJIB, CHCTeM CnaboCcTpyMHuux
Ta CJIEKTPUYHHX Mepex, CKCIUTyaTallist IKux e BUMYUIEHOIO, OHAK He 3abesneuye
AOCTaTHIO eheKTUBHIiCTE byHnKkUioHyBaHHs CTagiony.

IIpoGaemaTuica 2-1 yepru

> Pekonctpyxkiig XJIOPaTOPHOI yCTAHOBKM Ha BOJONIPOBIAHIN HacocHif
cranuii ,,CoxinbHuKH” npy OyAIBHUITBI 06’ eKkTiB in}paCprKT}’pH »E€BPO-2012”
Y paioHi By, CTpuiichkof — KiJIbLeBoT moporu — By11. B. Bepnajncekoro y M. JIbBOBI.
> 30BHimHi MEpexi esleKTporocTayanys 00’€eKTiB iHpacTpykTypH
»EBPO-2012" ne 3/aHO B eKcIuTyaraiijro, BIZICYTHS BHKOHaBYa AOKYMEHTALis
(nacmopru 0baHaAHHS, MpoTOKOIH [Ty CKOHAJIAr O [KY BANILHUX poGiT, BHKOHaBY|

3aMOPOJKEHHST  CcHCTeMm ONAJICHHA,  XOJIOAOMOCTAYaHHS, BO/IOMIOCTaYaHHs,
MPOTHIIOXEeXKHUX creTeM. [Tonaspma CKCIUTyaTanis craniony Gyme HemoyuBa,

OyniBHMIITBA, BIJICYTHI Npunanu o6niky crnoxurof CACKTPOEHeprii Ta mpunagy
BKIIOYCHHA/BHKIIIOUEHHS OCBITJICHHS);

ﬁ S » IT-cucremu
L
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Ilepernik cucrem CTafioHy, siki 3HaxomsThey g He3aBepieHomy Ta/abo
HEMpaLe3naTHOMY cTaRi, momo sKix NOTPiOHO npoBecTy ITyCKO-HaaromKysanpHi
PobOTH Ta TecTyBaHHS:

- TacuBHa cTanioHapua kabenpHa niacucrema TCIETPaHCIISAL 1]
~  CHCTeMa CTPYKTYpoBaHoi kabesHoj Mepexi;

- migcucrema AUCTICTYEpHU3aLiT iHKeHe PHUX cuUcTeM;

- TiJCHCTeMa KabenbHOro TesiebaueHns:;

- MiIchcTemMa KepyBanms TOUYKaMH MPoJaKy;

- Cucrema 36epiranns ABHUX OCHOBHOIO Ta pe3epBHOrO LHOMT;
" CHCTeMa JIoKalbHOT Mepesi Ta WI-F].

Cman iugbopmaqit‘énoi'mepeafci (Oani — IM) ;111 «Apena /Tvgig),

Y 33Ky i3 Bi/ICy THiCTIO CepBicHOrO Cynposoay Ta 00CIyroByBanHs
KJIOYOBUX KOMITOHEHTIB M, sij 3abesneuyrors bynkuionyBangs indopmariiinoi
mepexi JIIT «Apena JIbBiBY, (isuuno Ta MOPAJIbHO 3acTapinno i Ha nauuii yac BXKe
HC BHpOOIgeTBCA, 10 YHEMOXIIHBIIOE  fioro PEMOHT Ta miATpUMaHHs y

= CepPBEpHOro obnannanms AlaTa-lueHTpis;

- 6neﬁﬂ-ueHTpi}3;

- CllenianizoBaHux CepBepiB migcucTem KepyBaHHsI;

- TYPHIKETHOI cHcTemu;

- MiJCHCTEMH Bi10OpaskeHHs Menialcomeﬁry;

- Ge3aporosoi MEpPEeKi;

T Mepexi panioss'ssky;

- NiACHCTeMH Bi,lIe()CHOCTEpe)KeHHH;

- IHTerpoBauof Mepesxi MOHITOPHHTY NIPUCTPOIB cUCTeMu OesnepebiliHoro
KUBJICHHS;

- - 00majgHaHHs AUCKOBHX MifgcHcTeM 30epiranHs napux.

Buxin 3 nany ommoro uy KUTbKOX 3 Meperiuennx KJIFOYOBUX KOMIIOHEHTIB,
YCKIIAIHEHe HEMOXJIMBICTIO tioro PeMOHTY, mnpussene 0 Helpaues3 aTHocTi
indopmaniiinot cucremu [T «Apena JIbgisy | 3pOOHTE HEMOXKIIHBHM HalaHHs
[IOCIIYT 3 NpOBeeHH s MO,

Ha nanmii vac gaspyi PE3€PBU /14 MIATPHMAHHS 0CHOBHUX KOMIOHeHTIB IM B
llpauesnaTHoMy crtalHi Ta ix BITHOBJIEHHs i PEMOHTY, 3 MeTol 3aGesneuenns
BHKOHaHHA i ANPHEMCTBOM OCHOBHHX (hyHKIIji, BHYEpIaHi.

CyTTeBo yekmannioe HiITPUMAHHS B fIpanesfaTHOMy CTaHi KOMIOHEHT]B IM

3anmuummnacs MoskTHBICTE NPUAGAHHSA Nuine neskux 6/g KOMIUIEKTYIOUMX B
[IPUBATHOMY TmOpsiaKy Ha InTepHer-aykuionax (e-bay.com, olx.ua ToIO) abo
odiuiline npuaGanms U€pe3 napTHepiB B Vikpaini MOOHHOKHX KOMIIOHEHTIB,
BIIHOBJIEHHX /10 MpauesnaTHoro CTaHy BUPOOHUKOM 06TanHAHHS.
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[Totounmit cran IM JII1 «Apena JIbBiB» € Bkpait Hebesneunuit, tomy mo Buxixg
3 Jlany Oyap-sikoi ckinagoBoi OCHOBHUX KOMIIOHEHTiB |M NpU3BELE /10 IMOBHOT
HerpauesatHocti  Beiel 00uMCITIOBaNBHOT Mepexi IIIT «Apena JIbgisy Ta
HEMOXITUBOCTI BHKOHAHHSI MANPHEMCTBOM OCHOBHX dyHKLUIH, okpim NIPOBEICHHS
eKCKypCiii.

Mosximeuii Takosx BapiaHT NpuAGAHHS HOBHX OCHOBHUX KOMIIOHEHTIB Ta
3aMIHH CePBEPHOro 06anHaH s cucremu IM,

Hana Moaeprizanis Oy/le KOpUCHOIO OCKimbKH:

- HajaCTh  MOMIMBICTH  yHMKHYTH MPOGIEMH  HEMOKIHMBOCT] Ha/laHHA
i ANPHEMCTBOM NOCTIyT 13 MPOBEJIEHHs Moiii depe3 BUXia 3 nagy Gyap-skoro (abo
JEKIIbKOX OHOYACHO) KIIIOYOBOT0 KOMMOHEHTA IM;

- TapaHTyBaTHMe SfKiCHe HajaHHs [I0CIYT 3 TMpOBeAEHHS Moniii B Po3pisi
BUKOpPHCTaHHSI pecypceis IM ang ix [IPOBEAEHHS,

- TiABMIIUTE €Heproe(pekTURHICTE BHKOPUCTaHHs obnanHanss IM y 3B'S13KY i3
BHKOPUCTAHHSAM Cy4acHHX CHEPro3b6epirarounx TexHoNor i,

Boanowac npumimenns AaTa-UEHTPIB Ta KOMyTal[ilHNX noTpedyIoThH
TMPOBENCHHS  3aXONiB mo0 3a6e3mevenns YCYHCHHA 3arpo3u  3aToIljIeHHs
NPHUMIIIEHD 1aTa-LeHTPIB misxom BHKOHAHHA riapoisonsuii aeopmaniiiix LIBIB,
10 po3TalloBaHi Hax MpUMiEHHIMH AaTa-LEeHTPiB. PeMOHT MoKpiBi Ta cueTem
BiIBEZICHHS 1OII0BO] BOZM KOMyTauiiHux NPUMILlIeHb, 110 po3sTaloBani mosa
MEXaMH I ATpUOYHHUX 110y,

Hiocucmema kepysanns meoia KOHmenmom

Higcuerema DMM — oy 3 KIIOYOBHX KOMITOHEHTIB IM JII1 «Apena JIbBiBy,
dyHKUIiOHyBaHHS gKO Mag€ CyTTE€BUH MO3UTHBHMII BIUTHB Ha 3arajbHUR Ai10BHMi

4aci Mol B Jokawisx T «Apena JIssiny.

Ha janmii yac A TATPUMAHHS  OCHOBHMX KOMMoHeHTiBE DMM g
NpanesgaTHoMy crtaHi Ta ix BIZIHOBJICHHS i PEMOHTY, 3 MeToW 3abe3neyeHms
BUKOHAHHA MiAMPHEMCTBOM OCHOBHMYX dyHKUii, Gymu BUYE€pIaHi BCi pesepBu —
BUKOPDHCTaHI MNpakTHYHO BCj KomnonentH DMM, mo 6ymm po3Mimeni B
HCBUKOPHCTOBYBAHUX MPHUMIIIEHHSIX.

CytreBo yckmannioe MATPUMaHHS B NpanesfaTHOMy cTaHi KOMMOHeHTIB
DMM rte, mpo Meliarieepu DMP-4400, ski Oynm BHKopucTami s 00y 10BH
DMM, Ha nammit wac s3ugri 3 BHUPOOHHUTBA, He 00CIYroByroTECS Ta He
PEMOHTYIOTECS BUPOOHUKAMU Yy TIAPTHEPaMH, HaBiTh 3a MOMJIMBO! HasBHOCT
KOLITIB Ha TaKi noTpe6u.

Hiocucmema GHYMPIUtHb020 CNEKMPONOCMAYAHNA aKMUGH 020 00naonanmnsn
Komymauitinux npumiugens IHpopmayiinoi cucmemu

Heobxinto nposectn 3aMiHy aKyMyJUSITODHHX Oatapeif Ha Bcix JUKepenax
Oe3nepebiiiHoro KUBJICHHS, 10 PO3TAlOBAH| B AaTa-UCHTPaX Ta KOMYyTalliffHHX
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NpUMilleHHsX.  I[lposecty PEMOHTH  MOIyNiB  kuBieHHs, Ta 3Ty YHTH
crenianizoBany Kommanio AnA 1T 06cnyroByBanms,

Typnikemni cucmemu docmyny

Ha jamuii wac Ginpmicrs KOHTpONIEpIB  3unTyBauip 3HAXOJUTHCA B
fipauesnaTHoMy cTaHi, aje BUPOOHUK MNpPHNUHHB ix BHTOTOBNICHHS, TOMY
MOJKJIMBICTE 06cTyroByBanus ta PEMOHTY BincyTHs,

Hapani, y 3B’A3KY i3 MopambHum Ta biznunmM CTapiHHAM KOHTpOsepis
34YMTYBaviB, BIJIUBOM O0TOYYIOYOTr0 CCpeloBuIla, Ta, SK Hacinok LUX [IPOLECIiB —
HE3BOPOTHIM iX BUXO10M 3 Jany, CTaH npaunes aTHoOCT] TCHO 6yne [OCTYNOBO
SHIDKYBATHUCS, 1o CTBOPIOBAaTHME  CyTTeBi npodiieMu i3 3a0e3neyeHHsM
KOM(opTHOro Ta KOHTpOIbOBaHOro nOCTYIMY BI/IBiZlyBauiB Ha roii,

Bpaxosyroun BUILICBUKIIaZiCHe,  HEO6XiHO POSTIIAHYTH  MOMJIMBiCTH
ITPOBENEHHS 3aMiHu O0NanHaKHs TCA T «Apena JIbBiBY», OcKinbKH BUXIi] 3 1ay
TCA npussese no HEMOXIIMBOCTI  3xiticHioBaTy KOHTPO/IbOBaHMI  gocTyn
BiZIBiZyBaywiB Ha MO, 110 TpoBOSTECS MiNpHEMCTBOM, 3TiHo IPOJIaHUX KBHTKIB.

Cucmema 6ideo-maéno ma pexnamui banepu

Cucrema Ha nanmii yac 3HAXOJMUTHCS B Tpalie3snatHoMy crami, ane cucrema e
¢isuuno Ta MOPaJIbHO IMHGOKO 3aCTapifion vepes BiICYTHICTB KOMITIEKTYIOYUX |
3allaCHUX YaCTHH He TibKM y BHPOOHUKa, a if na PHHKY BXHMBaHHX KOMIOHEHTIB,
Tomy BincyTus MOJMUTMBICTE rapanTyBaty ii Npane3gaTHicTes nig yac MPOBE/IeHHs

Jis Ginswr netaneroro aHaJIi3y noTouHoro CTaHy BeiX iHhopMmawiiinux crcten
Ta O0IPYHTYBaHHs NePeIiKy HeoOXimHux TICPIIOYEProBUX 3aX0iB 010 YCYHEHHs

3a napameTpamu cucrem,

OxkpiM uporo, 3a YMOB HE 31aHOTO B eKcruIyarariio 00’€eKTy, CcKJIanHo
nepeadayuTu AOBrOCTPOKOBY [IEPCIICKTUBY PO3BUTKY CTamioHy i 0co6auBo
TEPUTOPIT HABKONO HBOrO. Ile crocyetses TPaHCIOPTHOrO  3abesneuenHs,
BHKOPHCTaHHA 3eMeJIBHO] AUISHKH, Oy AiBHUIITBA {HITHX 006°€eKTiB, TO6TO PO3BHUTKY
CTalliOHY B  Mesxax baratodynkiionamroro KOMIUIeKCY —  crioprusHo-
POSBAXKANILHOT 0, N1i710BOTO Ta comiansHoro CIPSIMYBaHHS,
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Anst  otpumanns  6inpu MoBHOT  iHpopmauii npo cran OyniBHUIITBA
(BiznosinmicTs NPOQIHAHCOBAHUX Ta BUKOHAHMX pobir), nepenik NepUIOYEProBUX
PooIT, BU3HaYeHHs noTpedu y dinancypanmi TOIO, HEOOXIAHO NIPOBECTH TeXHIYHU]
OyniBenbHumit aymur Ta 3MIHCHUTH aHani3 eekTHBHOCTI GyAiBHMLITEA 110 pobGorax,
0 BHKOHAHI Ha CchOrojni i NPURHATH BigNnoBinHi pilleHHs 11010 BHKOPHUCTaHHA
KOIUTIB, @ TakoX sfKkocrti OyniBHHUTBA Ha 06’ckri (opieHTOBHa BapTiCTh ayauTy
CKJ1ajiae 2 MJIH. TpH.).

Ilicns orpumanns PE3yNBTatiB aynuty Heobxinmo IIPOBECTH KOperyBaHHs
NpoexTy 06’ ekTy «ByniBRMITRO CTamioHy 1o By, Crpuitchkil — Kinbuesiii noposi
¥ M. JIeBOBI» y 3B’SI3KY 3 THM, [1[0 OKPeMi CKJIasoRi TIPOEKTY BIPOLOBK 8-U pokis
(2011-2019pp.) BTPaTWIIM  CBOIO  aKTyasbHicTh aGo K, HaBIAKH, BHHUKJIA
HeoOXiHicTh 30y1yBaTu HII, OoKpiM 1BOTO 3MiHHMIIACk BapTIiCTh Marepiais,
obnagHaHHs, TOCIIyr Towo, 1o norpedye PO3MIIANY i NpoXomKkeHHs OyniBenbHol
CKCHCPTH3H Ta 3aTBEPKEHHS HOBOT Baprocti Kabinerom MiHicTpis Vkpainu,

Ilpo6aemarnka 1-i yepru

» Bogonocrauanss 00’eKTiB iHpacTpykTypH »EBPO-2012" y paiioni BYyJI.
Crpuiicbkof — kinbnesoi Aoporu — Byn. B. Bepuasicekoro ¥ M. JIbBOBI,

»  Kananizyanus 006’eKTiB iHppacTpykTypH (lomosa i nmoGyrosa
KaHamizanis) ,,€BPO-2012” Y paiitoni Byn. Crpuiicbkoi — KUIBLIEBOT jtoporn —
TipoeKToBanoi By B. Bephanchkoro y M. JIbBOBI”,

» - Tasomocrayanus 00’eKTiB iHppacTpykTypH »EBPO-2012” y paitoni BYJL.
Crpuiicekoi — kinbuepoi Aoporu — Byi. B. Bepuancekoro Y M. JIbBoBI,

Bue nepepaxosani Mepexi yBiluuiu B Tiepuny yepry OyaiBHHITBA CTanioHy.
Tak 5K 06’ekT He 3aKiHYeHHI, To HEMOXMUIHBO Nepeatu naui Mepexi i oOnagHaHHs

Ilepenix npoGaemunx [IUTaHb, BUPIUNIEHHS sKUX BKpal BauBe s
f0AaneIoro (GyHKioHyBanHs Ta PO3BUTKY CTajtioHy:

- aBapiitHuii cTan Aedopmanitinux ta AHTHCEHCMIYHMX IIBiB:

- aBapiitHmit cTay nebopmaniiinux Ta AHTHCEHCMIYHMX IBiR MPH3BOJAUTE 110
NOTPAIIAHHS BONH B TIPUMIlEHHS Ha 0-My Ta 1-My piBHsX, Ha sKHX 30Cepe/KeHa
BCIHKA 4acTHHA OONajHAHHS pisHux BOKIIHBUX CHCTEM CTalioHy (eneKkTpruHi,
NOKEXHI Ta ciabocTpyMHi Mepexi) Ta chnpuumnpse PYHHYBaHHS MOKpHTTS
poMeHanu;

- 3aMiHa GIoKiB Oesnepebiiinoro sxupnenns g PI3HHX cHUcTemax CTaJlioHy (zaHe
obnaiHaHAs BHYepnano cBiif pecypc — 1e craBuTh g 3arposy (yHKUiOHYBaHHs
00’€eKTy Ta MoxKe NMPH3BECTH 110 aBapiffHux cuTyaniit MiJ| 9ac 3axoxis);

- 3amiHa obnagHanHg B IHKEHEPHHUX CHCTeMax:

- YacTMHa oOJanHaHHS B IHXKEHepHHX  cHcTeMax (BomonocTauanus Ta
BOJIOBiABEIEHH S, ONAJICHHA, BEHTHIIALIS Ta KOHIMIIIFOBAHHS TOLLO) moTpebye
3aMiHu. Buxig 3 nany  Oyap-skoi 3 ux CHCTEM CTaBUTH [iij 3arposy
byHxionyBanus CTallioHy B uilomy;
3aMiHa o6aiHaHHs OXOPOHHHX CHCTEM;
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- 3amiHa o6nagHanHy CICKTpOIIOCTaYaHH CTa/liony.

poboTH Ta 3aMiHy obJiazHanHs, o BHHIIIO 3 Januy.
Hna 3abesnevenns [IOBHOLIIHHOrO bynxuionyBanms CTazlioHy HeobXigHo

Bkpaif Baxnusumuy 1A QyHKUioHyBamHs craniony e IT cucremu BUXIJ 3 ;ary
AKHX, TIpPU3BENE 10 MOBHOT SYIHHKH poGotn. BapricTs 3amina obnanHauns IT-
CUCTCM, SIKe BHYEPNIANo cBiif pecype, cknapae 270,0-300,0 M, TPH.
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3. Micis cy0’exra rocnoaapoBaHHus
TonoBHo0 Miciero AIT «Apena JIsgipy ¢ TIPOBEACHHS (QDYTOONBHUX 3Marayn

4. Crpareriyni HANpsiMu, wimti, 3aBganns ta KJII040BI iHAuKaTOpH

4.1. Crpareriuni HALIpSIMH,
OpraHisauis Ta npoBenenus CIIOPTHBHHX 3aXO0/iB;
Oprasisaris i nposenexHs MacoBHUX PO3BaKAIbHUX 3aco0iB:
OpraHizaris ta nposejenus KOpriopaTuBHUX Ta Gizxec 3aX0/liB;
oprasizaiist Ta TIPOBEIEHHS IHAUBIAYANBHUX 3axX0/1iB;

VVVYY

4.2.  Crpareriyui Lii.

> perynspHe HAIIOBHEHHS  KaneHpapsi CIIOPTHBHHMH  Ta  Gi3Hec-nmoismu
HalBUIIOTO piBHs Ta Macuitaby;

SHAYHE 30UIbINEHHS KimpkocTi KOHUEPTIB 3a yyacTio YKPalHCBKHUX Ta
MIKHAPOIHIX BUKOHAaBIIiB TOIT-pisus:
»  cTaru JIepoM punKy IBEHT-iHayCTpii 3axiznoi Ykpaiuu;
> 3a6esneuenns onepawuiiiHol edekTuBHOCT] | OTpHMaHHs mpubyTtky Ges
ACPIKABHUX CyOBEHIIi;
> mpomax IpaB Ha KOPUCTYBAHHS HA3BOIO CTafioHy (1o aHasOri] 3 3apyOixKHIMU
CTallioOHaMH) Ta yKiagaHHs CIIOHCOPCHKUX/peKTaMHUX JOrOBOpIB;
»  nigHsTH NPECTHX MmianpuemcTpa Cepen 3aMOBHUKIB Ta Ha PHHKY Imipari.

Hinnocri erparerii “Apenu JIbBig”:
Ipoghecionanizm: e IOCBiJl, JOMOBHEH UL MBIy ansHIM MiIXOA0M 10 KOKHOTO
KIi€HTa, BMinHg MOYyTH ioro norpebu Ta AKHAHKpalle peanisysatu ix y
MAKCHMaNbHO KOPOTKi TepmiH. [podecionanizm e 3aropykor  106poi Ta
CTablIbHOT penyTanii Ha PHHKY.

Yuieepcanvuicme: ajanTauis Ta Tpascdopmaris JIOKALIT 1A pisHi Tunm saxoxis.
MosxmiBicTs Hananms [TOBHOTO CrIeKTpy mocyr — OpraHizauis noxii “mig kmoy”,

Peanizanis [IOCTAaB/IEHUX  niseif JNO3BOJIUTH ni,unpnemcrray CTaTH
NpUOYTKOBHM, MigBHIHTH oro npectmk cepen iHmuX KOHKYPEHTHUX JToKallili Ta
3poOUTS stiiepom Ha PHHKY CIOPTHBHO-PO3BaKajbHIX TTOCITyT.

4.3. 3aBmanus,
1. Cnisnpang CTajioHy 3 KOHUCPTHUMH areHuismu, g TOMY YHCJI

MDKHAPOJHUMH, Ta akTHBEHe fpocyBaHus «Apenu JIbBiRy sk Micls mpoBenenus
MECIITaOHUX PO3BAXa/bHUX TIPOCKTIB: KOHUEPTIB CBITOBMX TOIT-sipox (npuknan,
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koHuepr «The Rasmusy», decrusans Hesanexnocti  Superdisco2021 Ta 1H.)
$ectuBania Ta inmmx KYJBbTYpHO-MacoBUX 3ax0iB.

Tepmin euxonanms: 6npo0osdc 2023 — 2025 DOKU

Bionosioanena ocoéq: 3acmynnux Oupexmopa 3 KoMepyitHux numans

2. TIligrotoska i MIOaHHS 3afBOK CIHINBHO 3 acowuiarisimMu, CIIOPTHBHUMU
henepauisvu, iHmumu OpraHisallisiMu criopTuBHOro CHPAMYBAHHsI Ha POBE/ICHHS

3HAYeHHs.

Tepmin suxonanus: 61pooosaic 2023 — 2025 POKU

Bidnosioansua ocoba; 3acmynnux dupexmopa 3 KOMEPYItiHUX numans

3. Ilornu6nenus cniBnpaui 3 JIeBiBckoro obmacHoo paxoio JIbBiBchKOO
00JIacHOI0  neprkaBHOKO aaMiHicTpauiero, JIbBiBcEKOIO MICBKOIO  pamoro |
JIeBiBCBKMM KOHBEHIIH-010po, 110710 SAIYYCHHS MOpoBefeHHs CIIOPTHBHHX,
AUTOBUX, HABYAIIBHUX Ta MacoBHX 3axouis JIbBoBa Ta JIBiBCEKO] obnacTi (npuknan;
Oaratopiune nposenenms Mixuapoasoro exonomiumoro bopymy Ha «Apeni
JIeBiBY, Event Industry Forum 201 8-2021, Lviv IT Arena Ta iH.).

Tepmin suxonanms: 61po0oec 2023 — 2025poku

Bionosioanvua ocoba: 3acmynnux Oupexmopa 3 KoMepyitnux numane

4. Ilposesenns PR-kamnagiii Ta MapKeTHHIOBHMX 3aXofiB s peKamu
BIACHHX Gi3Hec-MOoMuTHBOCTE! Ta YCBOTO CIEeKTpy mocnyr. OHOBIEHHS CalTy Ta
pebpenaunr JIOTOTHITY CTalioHy. AKTHBHA NO3ULiA y iIi,II}KHTaJI—MapKCTHHFy I
MO3HULIOHYBAHHS | MPOCYBaHHA yChOro  crekTpy nocnyr. IlorojukeHus Ta
BIIPOBA/KEHHS BiANOBigHOrO LOPiYHOro Oro/pKeTy Ha i [I0TpedH.

Tepmin euxonanns: 6npoooeic 2023 — 2025 POKU

Bionosioanrsua ocoba: 3acmynnux dupexmopa 3 Komepyiunux numans

S.  3nilicHenns KOMIUIEKCY 3axoniB 3 (iHaHCYBaHHA Ta 3jaui B
eKcrutyataniro IT uepru 06’ eckrip HIT «Apena JIeBisy, o AO3BOJIATS ITiAPHEMCTRY
CTabinbHO GyHKUioHyBaTH,

Tepmin euxonarnns: 6npodoesic 2023 — 2025 POKu

Bionosioansmi ocobuy: Hepunni sacmynnux oupexmopa

6. 3nilicuenns KOMIIEKCY 3aXoxiB 3 dinaHcysanms PEMOHTHHUX PoBIT Ta
3aMIHM HeCIpaBHOro 00NIafHaHHs, BinHOBJIEHHS OIOPs/KEHHS BHYTPILIHIX Ta
SOBHINIHIX MOBEPXOHB MPUMilIeHS, | CJIEMEHTIB GmaroycTporo, a came: KariTalbHui
PEMOHT Jnaxy wMeniauentpy, AedopMmarifanx mBig fipoMeHanu, Gnaroycrporo
TepUTOpii  cramiony, IPUMIIIeHE  cTajiony, MEpPEX  KOHTpomo  moctymy,
CIIA0OCTPYMHIX  Mepesk, MEepex  Bileocnocrepesenns, IHKEHEPHHUX  Meper
CHEPro3abesreueHns, Mepesxx ocBiTaenHs 4pEHH  CTaliOHy, Mepex omaneHms,
BEHTHJISILIT Ta KOHJIUILIFOBaHHH, MEPEK BOAONOCTAYAHHS TA BOJIOBI/IBEI€HHSI,
MEPEX TIONMBY Ta minirpiBy moss, MEPCXK aBTOMarusauii Ta AucneTyepu3aii
MPOTHMOXKENHHX MEPEIK, IPOTHIIONKEIKHUX CHCTEM.
Exonomiuni pesynsrary OyayTh BHpaskeHi B YCYHEHH (isuuHOro 3H0CY i exoHOMIT
CKCTUTyaTalifiHuX BUTpAT, nosimuens] YMOB pOGOTH nepcoHany, mimBHIeHH
AKOCTI Ta 36inbmenyi o0cary mocnyr.

Tepmin euxonanms.: 6npodosaic 2023 — 2025 POKU

Bionosidanena ocoba: Hepuiuii sacmynnux Oupexmopa

Hauanonuxu mexnivnux 6iodinia

o T



24

7. 3anpoBamkeHHs IIporpamu CHEeprosbepexeHHs, 1o nependayae
TIPOBE/ICHHA HACTYITHUX 3aXO0/iB:
= SMCHIICHHS CHOXXHBaHHS CICKTPUYHOT eHeprii 3a PaXyHOK 3aMmiHH
JIOMIHECUEHTHUX JlaMi Ta JTaMIT  pO3KAPIOBAHHS Ha CHeprosbepiraroui Ta
cBITIOMioAHI. Ha fanuii MomenT BHKOHAHO 3aMiHy 6.u3bKk0 20% sam;
" PEIYIIOBaHHA TeMIepaTypH TemIoHocis CHCTEMH ONaNICHHS B 3aJIeXKHOCT] Bijl

Oyim BUKOHaHI 32 paxynok JIIT «Apena JIbpigy §
- T0Rava rapa4oi Boau suie mig yac MpoBeneHHs Gy TGONLHUX MaTuiB a6o Ha
MaCoBHX 3ax0/ax (Ko ¢ notpeba B rapsyiii Bopj);
- MPOBCACHHS KOHCepBallii naBibiionis 0 ta 2-ro PiBHIB Ha 3uMOBHI] nepion;
- MOJIEpHi3allis cucTeMu onaenus naBinbiionis 0 ta 2-ro PiBHIB,
Tepmin suxonanns: 61npodosdc 2023 2025 DOKuU
Bionoeioansui ocobu: Hepunni sacmynnux dupexmopa
Hauanvrux 8100iny excnnyamauyii
8. Po3pobka Ta 3alPOBA/DKEHHSA YHi(iKOBaHMX CTaHAAPTIB CHOITKYBaHHS 3
CIIOXKHBAYAMH Ta 3aMOBHHKAMH. Hananns KBajidikoBaHoi, npodeciiiHoi Ta
CBO€9acHO! iH(popMmarrii [IpH 3BEPHEHHI KOpHCTYBauip TIOCIIYT.
Tepmin euxonanms: 61npo0osac 2()23— 2025poku
Bionosioansni ocobu: 3acmynnux oupexmopa 3 KOMepyitinux numans
9. 3anpoBamxenns 3BOPOTHBOIO  3B's13Ky  3i CIIOXKHBaYaMH  yepes
[IPOBC/IEHHS aHKeTyBaHHs, CICKTPOHHOT (opMu Ha caiiti Ta IHIIMX 3ac006iB
KOMyHikanift., ITocumenus KOHTPOJIIO 33 sKicTIO po3rnAny  sanuTiB om0
MPOBEACHHS 3aXO0/iB Ta 3BepHEHb rpoOMa/IsiH.
Tepmin euxonanms: 6npodoesic 2023 — 2025 Poxu
Bionosioanvmi ocobu: 3acmynnux oupexmopa 3 KOMepyiuHux numans.

4.4. Kiarouosi iHIuKaTOpH,

Crpareriuni uini ta OLIIHOYHI iﬂnﬂka'ropﬂ

Buxogsun 3 wmicit HIT  «Apena JIbgigy Po3pobiieni ctpareriuni 1ini
MANPHEMCTBa, 3xilicHena OUiHKa pHU3HKIB Ta IPOBENCHO aHami3  (akTopis
30BHIIUHBOIO Ta BHYTPIUIHEOrO  cepefoBuiILa. Bceranosieni  crpareriuni LT
PO3BHTKY MiApHeMcTBa, sKi 3abesneyars peanizaniro BH3HAY€HHX HanpsaMkis. Ha
HOCATHEHHS OIIiHOYHMX IHIMKATOPiB opienTOBaH] YIPAaBIIHCEKI pilleHHs.

Ha 2023-2025 pp. Busnaueno MPIOPUTETH OCHOBHUX HaMpsAMKIB pO3BHTKY
NiANPHEMCTBa, a came y:

1) Tpynosomy NOTEeH1iaTi;

2) iHHOBamiitHii JiSTIBHOCTI;

3) MapkeTHHroBiii JUSITBHOCTI;

4) BupPOGHHYI JUATBHOCTI;

5) iHBecTuuilniii JiSTIBHOCTI.

Busnaueni crpareriupi LTI 33 KOKHUM 3 HAPAMIB PO3BUTKY:
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Tpydosoco nomenyiany — migBUINEHHS PIBHA KBasTidikarii NE€pCOHaly Ta 3aKpUTTS
BaKaHTHHUX MO3MULI,
Innosayiiinor disnenocmi — BUBYCHHS MOXKIIMBOCTEH 15t 3aCTOCYBaHHs IHHOBAIii
(inancoBux, Ka/IpOBHX, MaTepialbHO-TeXHIYHX.
BusHaueni imouosi [IOKa3HUKY AismbHOCTI JIT1 «Apena JIbBiB» 1 KoxHof
CTPATeridHol Lisi, 3a SKuMu OyzmyTh ominroBaTHCh ix JOCSTHEHHS.
Mapkemunzoga OisnbHicme — Po3pobka 3axozis, 1o 3a0e3neyats HeoOXinHuil
piBeHb KOHKYPEHTO3aTHOCTI, a came:

a) aHaii3 KOHKYPEHTOCHPOMOKHOCTI;

b) ouinka purKy peatizarii MPOJIYKTY;

C) aHayi3 crany PH3UKIB Ha/laHHS OCIIyT;

d) sanyuenns KOHKYPEHTHHX CITOKHMBAYiR MOCTIYT.

Bupobnuya disnenicmes — 30UIbIIeHHS 06Csrip peaizauii 3amranosanux nocIyr, a
came:

a) CTBOPEHHS BHCOKOT SKOCT] MOCIIyT;
b) Ha ocHoBi 4COPTHMEHTHOT MOMITHKH BU3HAYESHHS NPiIOPUTETHHX MOCJIyT;
¢) dopmyBanus Ta OHOBJICHHS HOBHX BMJIiB IIOCITyT.,
Insecmuyitina disnonicme —MATPUMAHHS B poGouomy craui obnajgHaHHs, 1o € B

HasIBHOCTI Ta Horo OHOBJIEHHS, 1[0 CTa€ HEOOXiTHUM B CY4YaCHHMX yMOBAaxX HaJaHHs
MOCIyT.

Buxonanus Busnavennx uineii Gyne 3abesneuysarucs HacTYITHUMHU 3aX01aMu:
= YHNOCKOHAJIEHHSIM CHCTEMHU YNPABIIHHS MiAPHEMCTBOM B iToMy;

- HIOKBapTaJIbHUM aHAI30M Aist/IbHOCT] MiAIPHEMCTBE 3 00Ky KepiBHMITBA;

- OHOBJICHHSIM MaTepialbHO-TeXHIYHO] 0asu;

= YAOCKOHAIEHHSM BJIACHOT CHCTEMH YIOPaBJliHHSL;

= NMeKIapyBaHHsM  HafiifHOCTI MApTHEPCLKMX  BITHOCMH s Hammx
NOCTaYaJbHUKIB Ta 3aMOBHHKIB;

- IiABHUIIEHHSM KBayikamii, ska BIPOBAILKYBATUMEThCS LIAXOM yuacTi B
NpodiNbHUX ceminapax Ta HaBYaIbHUX Iporpamax;

- MOJEpHI3ali€ro i OHOBJIEHHSIM BeO-caiiTy NiAnpueMcTBa;

= BAOCKOHANEHHSM Ta BIHPOBAmKEHHSM EBPONEHCHKUX MiAXOMIB y Hajauwi
TIOCIIYT;

- HiABHINEHHSM KOHKYpPEHTHOT NpuBaGIMBoCTi;

= CHUCTEMaTH3aLi€l0 KIIEHTCHKO] 6a3u;

~  3AllPOBAIDKEHHAM BHCOKOTO piBHS KOPIOPaTUBHUX ~CTaHAApTiB, HOpM
TOBE/IIHKH Ta CIIJIKYBaHHS 3i CIIO’KMBAYaMH MOCIIyT;

- Hal@HHAM  KBanidikoBanoi, mpoteciiinol Tta CBO€YACHOI J0MmoMord mpu
3BEPHEHHI KOPHCTYBAYIB HOCTIyT;

- CTBOPCHHAM MO3HTHBHOI JMHAMIKH MOSUIBHOCT] Ta 3a7Ty4eHHA NpaliBHUKIB,
A€ KPUTEPIsIMH BHUKOHAHHS CTaHYTb peQopMH cucTeMH MOTHUBALIT Ta OLiHKH
nepcoHay;

- (opmyBanuam aieoro KaZpoBoro pesepay;

= 3MEHUIEHHAM CIIOKHBAHHS €JICKTPOCHePpri].
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5. Torenuiiini PU3HKH Ta ynpasiinusa pusukamu

HaiiGinbimoro npo6nemoro (ynkuionyBanmus M ANPHEMCTBA, 1110 Ha CbOTOJTHI
TpaHcQopmyBanacs y haszy noreHwiinux PM3MKIB, € ekcrmyataris BIIPOJOBXK

Oinbie 10~ pokis KoMIIeKC

Yy 00’€eKTiB 2-i yepry Oy liBHHIITBa CTaioHy.

—

IoTenuiiini pusnkn

Ynpagiiuns pusukamu

IIpaBoBi puznku

Qaktiyno i3 2011 POKYy (KOBTeHB)
CKCILlyaTyeThest 2-ra wepra 00’ekTy
«ByniBuuiTBa CTafioHy mHa Byu,
Crpuiicekiii- Kinsuesiii A0po3i y M.
JIbBOBIY, siKa He 31aHa B eKCILTyaTalliro,
1[0 3a60poHeHO BIJUTOBITHHM
3aKOHONABCTBOM VKpainu, Bukowani
poboTu 2- uepru craHoBISTE 1463,0
MIH. TpH. abo  50% Bin sarasnoj
KOWTOpUcHOI BapTocTi (2944,0 wmum.
TPH.) Ta 06.1iKOBYIOThCS Ha Gananc HAI1
«3axingindpanpoekTy.

Ha piBHi Minicrepctsa  monozi Ta
CHopTy Ta YKpindpanpoexry BUPILIUTH
MTUTaHHS 00  BBEJIEHHS B
CKCILTyaTauito 2-1 yepru Gy nisnuirea -
- BU3HAYHTU MiANPHEMCTBO, ke Oyne
BUKOHYBaTH  dyHKuii  3amoBHuKa
00’ekTy «ByniBHHITBA CTaZloOHy Ha
BYJ1. Ctpuiicekiii-Kinbiesii I0po3i y M.
JIsBOBI» (2020-2021 p.);

- 3abe3neunT BHeceHHs 3aMOBHUKOM
3MiH J10 IIPOEKTY, IIPOBECTH
KOMILIEKCHY JiepkaBHy eKCIepTH3Y Ta
3aTBEPAMTH HOBY BapTicTh MPOEKTY.
OpientoBra Bapricts podiT 10 muH.
TPH.

- 3ABCPIINTH BHKOHAHHA poOGIT Ta
BBECTH B eKcIulyaraLiio 2-ry uyepry
OyniBHUITBA B YCTaHOBJIEHOMY
fopsaky.  Bapricte  po6ir 3TiHO
NpoekTy 333 MiH. rpH, (daxTHyHa
norpedba Oyne BcTaHoBIeHa 3I'1JHO
KOPHUI'YBaHHS MPOEKTY Ta KOMILIEKCHOT
ACPAKABHOI €KCIIePTU3H.

KabesbHOT

Texuiuni puznku:

1) ByniBHUIITBO CTaJioHy BiAmoBinHO
A0 IIPOEKTYy € 06’extoM V-i Kareropii
CKJIAJIHOCTI. He BBEJIEHO B
CKCIUTyaTaliio KOMIUIeKC 06’ckTip 3
CICKTponocTayants y t.4. [1C 110/10

1) 3abesneuntn NPOBEIECHHS
TEXHIYHOrO GyniBenbHOro aynauTy Ta
CKCIIEPTHOI BapTOCTI HE3aBepuIeHOro
OynisHuuTBa ( OPI€HTOBHA BapTICTH
PoOIT 5 MnH. rpH.) BUKOHaBeus - J[[1
«ApeHa JIbBiBy,

«Crazmiony, sKa MOBUHHA | 2) 3niliCHUTH KOMIIIeKc 3aXOMIB 100
3a0e3neuyBaru CJICKTPOXKUBJICHHS | eJIeKTPONOCTaYaHHs MANPHEMCTBA 32
MiANpUEMCTRA 3a TIEPIIOIO | MepIIoK0  KaTeropiclo  HamiliHocT] Ta
KaTeropiero Y nammit  wac | micis BBCACHHA B ekcIutyaraiito [1C
CIICKTPONOCTaYaHHs 3AilcHIOEThes Bix | 110/10 «Cragiony» MPOBECTH
MicChKOT CIEKTPOTIIACTAHL], | MepekToueHHs CTICKTPOKHBJIIEHHS]

BCTAHOBJICHNX Ha CTaMiOHI IH3eIBHNUX
CJAEKTPOMNIACTAHLIH, 1m0 3a0e3neuye
e 3- T KaTeropito HaniitHocTi.
OkpiM  1uboro, 3nauna YacTHHa
HiHi{ Ta obnajgHaHHs

miAnpueMcTBAa Ta B YCTaHOBJIEHOMY
3aKOHO/1aBCTBOM TIOPAJIKY NepesaTy Ha
00ciyroByBanHs eHEepreTUYHI i
opranizarij.
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rﬁepeﬁyﬁae B aBapiliHOMy cTaHi , Tak sk

CKeIyatTyerbes Ginbire 10 pokis (3
Yacy OyniBHMIITBRA).

2) He BBeneno g eKCIUIyaTaliio Ta
CKCILTYyaTy€eThCs psan OCHOBHHX
TeXHIUHUX MEpeXx Ta crcreM y T. 4.
MPOTHIIOKEKHOTO 3aXHCTY, IT-cucrem,
CHCTEM KOHTpOMO Gesneky Ta IHINX,
0e3 sIKHX HeMosTHBa eKCIUTyaTaLis
CTaioHy,

3) V 38’s3Ky 3 BIICYTHICTIO TTOBHOrO
KOMIINIEKTY NpoeKkTHOI Ta BUKOHABYO]
AOKyMEHTauil , sxy no CbOrOJIHI He
fiepenano Ha JIIT «Apena JIbgigy Bij
3aMOBHHKA OyniBHMITBA Al
«3axinindpanpoekry, HeMae
MOMTUBOCTI  MOBHOLIHHO — TexHiumo
KOHTPOMIOBATH  CTaH mMOKpiBni  Ta
METaleBUX  KOHCTPYKLIiii naxy
METaJICBUX Ta GETOHHUX KOHCTPYKILil,
BaXXJIUBOIO oﬁnaﬂHaHHH(L[O)E[), Mepesk
Ta CUCTEM , 5iKi PaKTHYHO He HajeKaTE
| JIT «Apena JIbgisy.

3) 3amoBHuKy OyniBHMUTBA Ta Z[lﬂ
«ApeHa JIbBiB» 3MIACHUTH
IHBEHTAPH3aIli[0 TEXHIYHOIro  crany
OCHOBHHX TEXHIYHMX MEpex Ta chcTeM
Ta repenatu Ha Gananc JI[1 «ApeHa
JIbBiBY B YCTaHOBIEHOMY MOPsIAKY

4) Bianmosiguo Jilo) YUHHOIO
3AKOHOZNABCTBA mNepenaTH Ha Oasamc
EKCILIYaTyouux opranizarmiii
(rasonocravanms, PEKOHCTPYKILi0
MICBKHX BOO KaHaizaiifnux Mepex,
MICBKHX J10pir) 31aHKX B €KCILTyaTaLiro
y 1-i uepsi ta snani s CKCILTyaTallio y
2-1 4epsi.

5) 3amoBHuKy OyniBHHLITBA mepenaTy
B YCTaHOBNEHOMY MOpsAKY MpoekTHO-
KOLITOPUCHY Ta BHKOHaBYy
AOKYMEHTalito no JII1 «Apena JIbBisy

®inancoBi puzukn

Komnueke 6Gynisni Ta obsagHaHH
CTa/lioHy «Apena JIbBiBY
CKCITyaTyerbes 3 2011 poky cninbho
K E€OUHUH, TeXHiyHOo HEPO3TITCHU T
o0’¢ktr 1 Ta 2 yepru. BuHukae
HEBIIKIaHA noTpe6a noTounoro Ta
KarliTalbHoro PEMOHTY He BBejleHO]
HaCTHHH CTafioHy B eKCIuIyarariiro,

ONHAaK HeMae rijacTas IPOBEACHHS
hinancoBux BuTpar Ha PEMOHT
3aKYIIBIIO  Marepiais, 3aIacHuX

HacTuH. He HapaxoByeThcs Bi/lNOBigHO
aMOPTHU3aLis Ta 3HOC OCHOBHIX ponuis
00’ekTiB 2-1 uepru,

DinancoBi pusmku OyyTb JikBimOBaHi
MiC/s BBEJCHHS B EKCIIyaratlifo 2-1
4epru OyniBHHMITBA Ta nepenadi Ha
Gananc JIIT «Apena JIsBiB» roToBoro
00’eKTy.

Mapwerunrosi pusuku

3pocTanns KOHKYPEHTHOTro
CCpenoBuIIa B Mesxax Micta JIbBoBa Ta
YKpailH, ckopoueHHs BUTpPaT Ta
noTped HacesieHHs Ha posBaru Ta
CIIOPTHBHI 110Ai{ BifikpuTOro [UIaHy,

IIpoBeenns MapKeTMHroBuX Ta PR-
KamNaHifl 1ma pexnamysanus BracHx
OisHec  MoxmmBOCTEl T2 IIOCJIYT,
30KpeMa, Ha MiKHapoaHOMY piHi.
[Morogutu Ta BIIDOBAZNTH LIOPiuHHMiT
OI0mKeT Ha ui MoTpedH. 3anyyerns Ha
JIOKaWilo JrepskaBHUX Ta KOMYHaJIbHUX
YCTaHOB, 3aKTafiB i opramisamiii s
IIPOBEJICHHS BJIACHHX 3aXO1iB.
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