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1. 3aranbua indopmanis.

HI«IYTE «JIonoBuit cramion» (mam — JIbomoswmii cramion) y Kuesi —
nepuvi B YKpaiHi CIIOPTHBHHUN KOMIUIEKC TIPOCTO HEOA 3 JIbOJOBUMH JOPIKKAMH,
akuk 30ynosano y 1975 pormi. 3HaxoauTeCs 3a aapecoro: TPOCIEKT AKameMika
I'mymkosa, 9. Hasnporu postamosano LienTpanbauii inoapom YkpaiHu, HEMOgamiK
— Hamonaneuuii Excrionentp Ykpainu Ta skutiioBuii macus Tepemku.

JIbonoBHMH CTaAIOH — CITOPTHBHA 0a3a, IO CIEIiai3y€eThCs HA HAMAaHHI
TOCIYT 3 OPEHJIU Ta IPOKATY BIACHOI 1HOPACTPYKTYpH Ta OOJIAJHAHHS, B TOMY
YHCIIL 3 TAKKX, LI0 MOTPEOYIOTH CrieialbHuX yMOB. JIbOIOBMM CTANIOH HATIEKHTE
JIO TPyImH CHOPTUBHMX 0a3 OJIMINHCBKOI MIATOTOBKH, TIAMOPSIKOBAHMUX
MinicTepcTBy MoONIOAlI Ta CHOPTY YKpaiHH, JO MEPENiKy SKUX 3I1IHO
posnopsokenHs Kabinety Minictpis Ykpaiam Bix 23 sxotasa 2013 p. Ne 902-p
TaKOoXK BXOAATh: [leprxasHe mianpreMcTBO « ONIMITACHKHI HABYAIBHO-CIIOPTUBHUM
ueHtp «Konua-3acma», wm. Kuis, HamjonaneHuii  CIOPTUBHHM  KOMILIEKC
«Ommmidicekuii», M. Kuis, Jlep:kasue manpuemctso «llanaw cnopry», m. Kuis,
HepxasHe mianpueMctBo «CrHOpTUBHME KOMIUIEKC «ABaHrapa», M. Kuis,
HepxasHe mianpueMcTBo «CIOPTUBHUE KOMIUTEKC «ATiieT», M. KuiB, Ta ps iHmmx
HIANPHEMCTB, YCTAHOB Ta OPraHi3allii.

JIbomoBHIt CTAMIOH Mae y TOCTIHHOMY KOPMCTYBAHHI 3€MEJIbHY MIISHKY
kagactposui Homep 8000000000:79:392:0050 y m. Kuesi Ha npocriekTi Akagemika
Imymkosa, 9. Moro tepuropis 3apaxoBaHa J0 3eMeIb CIIOPTHUBHOI IHPPACTPYKTYPH
JUTSL O0CITyroBYBaHHs CIOPTUBHUX CHIOPYA Ta cknanae 16,9 ra. OCHOBHMM BHIOM
TUSJTBHOCTI € HA/IaHHs CIIOPTUBHUX MOCITYT. YacTka IepskaBH y CTaTyTHOMY KarTtiTai
mianpuemcrea ckinamae 100%. YnpasniHaA 3mIMCHIOETBCS 4epe3 MiHICTEPCTBO
MOJIOI Ta CTIIOPTY YKpaiHu.

CrpaTteriHuii FoTaH po3po0JIeHO 3 METOIO BU3HAYEHHA OCHOBHHX HAIIPAMIB
pedopmyBa 0JANBLIOTO PO3BUTKY JIBOJOBOTO CTA/IIOHY, HA BUKOHAHHS I1. 5




cr. 6 3akony Ykpainu «[Ipo ympaBmiHHA 00 €KTaMM JIEPMKABHOI BIACHOCTI» Ta
riepeadavac:
301IBIIEHHs [TPOITYCKHOI CIIPOMOYKHOCTI;
PEKOHCTPYKIlil Ta HAPOILyBAaHHA BHUPOOHMYMX TMOTYKHOCTEH, LIIAXOM
3a7y4YeHHS 1HBECTOPIB;
nuBepcudikartia CreKTpy Nociyr (BEXiA Ha HOBI BHYTPIIIHI Ta 30BHILIHI
PHHKH);
i IBUILEHHS JOXO/IIB 1 MPHOYTKY BiJ BAPOOHMHOI MISIIBHOCTI,
3abe3nedeHHs pocTy poOOUHX MICLb;
HaJAHHS COLIATbHO-EKOHOMIYHHX TAPAHTIH MPaLlBHUKAM.

2. Amnaji3 cepeIoBHIIA.

V 3B’3Ky 3 YBEJEHHAM BOEHHOTO CTaHy B YKpaiHi BiJIOyBa€ThCs pi3ke
3HWKEHHS E€KOHOMIYHOI AKTMBHOCTI Cy0 €KTIB TOCMOAAPIOBAHHA Ta BIANOBIIHO
3HWKEHHs JIJI0BOI AKTUBHOCTI CyO’€KTIB HAJAHHA CIOPTHUBHHUX  TOCHYT.
IIpoBenenHs GoWoBux aiii Ha Tepuropii YKpaiHM CIPHYIMHSE BUCOKHH PH3HK
/i HHA YKPATHCHKOI €EKOHOMIKH Ta J{JI0BOI aKTMBHOCTI Y CBITI.

2.1. AHaji3 BHYTPIIHLOIO CePeIOBHIIA.

CroptusHa 6aza JIbOIOBOrO CTAMiOHY CIYTYe IS BMKOHAHHA POOIT i
06CIlyroBy BaHHS CIOPTUBHUX (peepaLiii Ta BAKOPHUCTOBY€ MPH [IbOMY 3 CTIOPTHBHI
06’ ek, 3aranbpHOIO miomero 10 500 kB. M., sKi KO3BOJAIOTE MpuiiMatu Jjio 230
cnopTcMeHiB Ha 100y, JIOBKHHA JOPIKKM [UIS 3aHATH KOB3aHAPCHKMM CIIOPTOM
BIANOBiA€ MIKHAPOAHOMY cTaHmaprTy Ta ckiamae 400 M, ane MOKIMBICTH
BHUKOPHCTAHHA JIOJIOBOI JOPIKKM JIMIIE MPU TeMIeparypl mositps Bix (-3 9
06MeKye MOMKITMBOCTI IPOBE/ICHHS HABYAIIBHO - TPEHYBaIbHUX 300piB Ta HANAHH!
[OCIYT /U HACeTeHHs MicTa, Ha 6 kpiTHX Ta 6 BIKPUTHX MakaHYMKaX TeHICHUX
KOPTIB ICHY€ MOXJIMBICTH MPOBOAMTH 3aHATTA IJI0000BO Ta IMPOTATOM POKY
(Cranom Ha mouatok 2023 poKy TpWBAe KamiTalbHWW PEMOHT 3 IUIAHOBUM
3asepmeHHsmM a0 KiHig 2023 poky). CropTuBHa 3aia 3araibHOO  ILUIOLIEHO
600 kB. M. oGsanrroBaHa MiHi - QyTOOJIBHAM MaIAHIUKOM, Ta ODJTATHAHHAM JUTS
eqMHOOOpPCTB. Mana CropTHBHA 3aj1a IUIOIEK 66 KB. M. BUKOPUCTOBYETBCA JUIA
3ausTh 60poTHEGOKO Ta Horot. TpenakepHa 3ana miomero 70 kB. M. oOnamToBaHa
CydacHMM OONaJHAHHAM B KUIbKOCTI 17 TpeHakepiB s Pi3HOMAHITHOTO
HABAHTAKEHHA AN BCiX rpyn M's3iB. 30Ha pealimiTauii 3araabHOO IUIOLISIO
200 kB. M. obamToBaHa 2 OKPEMHUMHM cayHaMH Ta 4 KiMHATAMH BLIUIOYHHKY, AKI
BOJHOYAC CHPOMOMKHI MpwiiHaATH ABi cropTusHi komanau. Kade, saranbHOrO
momero 200 KB. M., CIPOMO’KHE 00CTyroByBaTH B BOAHOUYAC 10 60 CMOPTCMEHIB.
Taxok, Ha TEPUTOPIi CIIOPTUBHOI 0a31 3HAXOAUTHCA HEA00Y I0BaHA JIbOJOBA APeHA
saranpHO0 miomero 6 000 KB. M., AKa TepeiaHa IHBECTOPY BIAMOBIIHO O YMOB
{HBECTMIIIHHOrO ~ JOrOBOpY. lapak  CHETexHiKH s 00CIyroByBaHH:
TTAMPHEMCTBA HAJTIYY€ JAEKIIbKA OXHUHHIb TEXHIKH: TPAKTOP, MALLIWHH JUIT 3a]TMBKH
moay” Tomo. IcHyroumid piBeHb MexaHizauii 3abesnedye HaranbHi noTpebu
MiZANPUEMCTBA ANIe € MOPAJIBHO Ta-pi3FIHO 3aCTaApLIAMH.

Jns BUKOE TyThux 3aaanb JI1 «[YTB «JIbomoBuii cTamion» Mae
BIIKPHTI i
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roOCIOAAPCHKUX Ta IPOMAICHKHMX MPUMIIIEHB Ui 00CITyTrOBYyBaHHs MiANIPUEMCTBA
Ta 30epiranHs TexHIKM Ta MaiHa ckianae | 935 k8.m. Kpim Toro, B iHppacTpyKTypy
JIbo10BHMI CTAJIOH BXOJUTH KOMIUIEKC CIIOPYA AT PEMOHTY aBTOTPAHCIIOPTY
CIIELINMPU3HAYEHHS, 3arajibHOI0 muiomero maibke 700 kB. M. TpyaoBui KONEKTHB
mianpuemcrBa ckinanae 30 ocid Ta mMoxke OyTH 30UIbIIEHMM B pasl peanmi3aiil
3aIUIAHOBAHMX 1HBECTHIIHHHUX IUTAHIB,

JIT «IYTB «JIbomoBuii cTamioH» 3HAXOAMTHCA HA MPOCIEKTI AKaaeMika
Imymxkosa, 9 y Tomociiecbkomy paiioni micra Kuesa 3 Hacenennam monan 200
THCAY 0C10 Ta Mae 3pyHHE PO3Tally BaHHS 1 JETKy JOCTYITHICTH 3aBSKH JITHIT METPO,
TpaHCHOpTHIH Mancmam 1 MUITXOBHM poss ‘SI3KaM, 10 3HAXOMAMTHCS Y JAPYTiH
IUIaHyBaJIbHIM 30HI, Y MeKaX 1cTOpU4HOI MiciieBocT « Tepemku-1».

V 3B'a3Kky 3 BiliceKOBOIO arpecieto Pociticekoi @enepamii 24 motoro 2022
POKy npoTi YKpaiHu, Ta BianmoigauM Yxazom [Ipesunenra Ykpainu Ne 64/2022
npo BBEAEHHS B YKpaiHi BOEHHOTO CTAaHy 3HAYHO 3HM3MIACH KUIBKICTb
Bi/IBI{yBaviB, MO (PAKTUYHO TMPUITMHWIO POOOTY mianpuemMcTsa 3 Oepesns 2022
poky. Ha mnepiog BificbkoBOi arpecii € BHCOKMH PH3HK (3arpo3a) PaKeTHHX
obcTpiniB, wo we OuUIblIe 3HIKYE IUIOBY aKTHBHICT mianpuemcrtsa. [l
CKOPIIIOTO JOCSATHEHHS MOCTABJICHNX LILIEH € HeOOX1IHICTh 3aBepIIEHHS 00HOBHX
IiH Ta MOBEPHEHHS YKHUTTS HACEIICHHA Y 3BUYalHE PYCIIO.

JIboIOBMI CTAIIOH HA PUHKY HAIAHHS [TOCIYT B TaTy31 CITIOPTY 3aiMae JOIIH0
~ 3,5 % Ta Mae MOK/TMBOCTI 3 MIATOTOBKH 301pHUX KOMaH] 3 TeHicy — 0mmu3bk0 30%
(micns 3aBepINEHHs KariTAIbHOTO PEMOHTY), 3 IIOPT-TPeKy — Oimuspko 8 %, 3
KOB3aHAPCHKOTO criopTy — 6mu3bko 90 %, 3 equHo60pCcTB — OM3bK0 4 %, neHtdomy
— 6museko 23 % VY szaranpHOMY 00CATY MOCIYT YKpPAiHCBKHX CHOPTHBHMX 0a3
ommmiicekol miarorosmi gons AT « L {YTB «JIsomosuii cramon» cknamae ~ 10 %.
BaranbHuii  0OCAr KUIBKOCTI BIJIBITYBAYiB CIOPTHBHOI 0a3u K JepP:KaBHOIO
3aMOBJICHHS, TAK 1 MPHUBATHHX 3 KOKHMM POKOM 3pPOCTAa€ Ta MOXKE CATraTH 10
10,0 Tic.4ou. Ha pIK.
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2.2. AHaJi3 30BHIIIHBOI0 CepPeI0OBHINA.

CTpiMKHI TEMIT JKHTTS 1 BUCOKA JIIJIOBA AKTUBHICTh HACEJIEHHS — HEraTUBHO
BILUIMBAIOTh HA 3/TOPOB’ s Cy4acHOI TroauHu. CoOpTHBHHH KITy0, 3a1a 1 T/I., Ma€ CTaTH
HEBIX €MHMM AaTpuOyTOM cydacHoi AutoBoi mroawHu. Cy9acHWM CHOPT CTas
BJITMBOTO TAITY3310 EeKOHOMIKH 0araTbOX KpaiH, 30kpema il Y kpainu. Huni ctymisb
PO3BHTKY ranysl CriopTy € (hakTOpoM, 11O BIUTMBAE HA PO3BUTOK CYyCIIBCTBA B
LiIOMy, pIiBEHb 1 SKICTh JKHTTS HACENEHHsS, IUIOBY aKTHUBHICTh, TOIIO. I3
3arOCTPEHHAM KOHKYPEHTHOI OOPOTHOM HAa PUHKY CIIOPTHUBHHX IMOCITYT, a 0COOJIMBO
GopoThOM 3a JOATIBHICTH KIEHTIB 3'ABHIACH HEOOXIAHICTH OLIBII AKTHUBHO
NpOCYBATH CIIOPTHBHI TOCAYTH HAa PHHKY. 3a pe3yJbTaTaMH MpPOBEICHUX
JOCIIKEHD, TpoBeaeHuMH y 2020 pori nmpo monuT Ha CIIOPTHBHI IOCIYTH, OYyII0
OTPUMAHO TaKi Pe3yJILTATH: PiBEHb MOTIMTY, MOPIBHIHO 3 MUHYJIUM POKOM 3HU3HUBCS
maiske Ha 12%. BignoBigHO, CIOKHBAadl cTaid OUTHIN BHOAriHMBI 10 BHOOPY
CIIOPTHUBHOTO KIyOy, piBHA KBami(ikaiii 1HCTPYKTOPIB, IO BIAOWBAETHCA 1 HA
noxonax crnoptuBHux 3aknamie. [lanmemis 2020 poky Ta Boenni mii 2022 poky 1me
Oliblle 3HM3MIO TIOMHT HA CIIOPTHBHI MOCIYTH. 3TIIHO MPOrHO3aM 3POCTAHHS
puHKy Oyje BiIOYBaTHCS TIC/S 3aBEPLICHHSA HECTPUATIMBHX yMOB (NAHIEMIA,
BICHKOBUI CTaH) 32 PaxXyHOK CTHMYJIFOBAHHS CIIO)KHMBAYIB IUITXOM BU3HAYEHHS
ONTUMAJIBHOTO KOMYHIKAIIHHOTO MIKCY, SK II€BOr0 IHCTPYMEHTY BHPIIISHHS
poOJIeM MIAMPUEMCTB, IO MPALFOIOTh HA PUHKY CIIOPTUBHO—03/I0POBYMX TMOCITYT.
Takum dYMHOM TIOCIYTM, HA BIAMIHY BiJ I1HIOWX TOBAapiB, TPOTIOHYIOTBCA Ta
CIIO’KHBAIOTHCA B OCHOBHOMY OJTHOYACHO, BHACNIAOK YOTO BHHHUKAE LUIMM DPAL
0co0IMBOCTEM 1X BUPOOHMIITBA 1 yripaBiiHHs. [lo-riepiine, mocIyry He mUIMraloTh
30epEKEHHIO, 10 A03BOJISIE BAPOOHUKAM 3BOAMTH 10 MIHIMYMY KaIliTaTbHI BUTPATH
HA YTPUMAaHHA CKIQJCHKHUX TPHUMIIIEHb, 30€piraHHsi, OXOPOHY, 3aKyMIBIIIO
cupoBuHHM TOIO. [To-Apyre, Ha pUHKY MOCITYT HA0AaraTo TOCTpIME MOCTAE MpodIeMa
PeryJIIOBaHHs TIONMTY 1 MPOIO3HMIII, HI’K Ha PHUHKY 1HmMX ToBapie. Ilo-Tpere, y
faraTbOX BMIIAAKAX [POIAXK ITOCIYT MOTpedye M ABHIIeHOI KOMYHIKA0EIBHOCTI B1J
MPO/ABIIA 1 MOKYTILS Yepe3 Te, mo OaraTo rnociayr 6a3yroThes Ha Oe3MoCepeaAHbOMY
KOHTaKTI BUPOOHMKIB 1 CrioykuBadiB. KpiM TOro, eKOHOMIYHa KpH3a BHUKIMKaHA
sropruennam Pociiicekoi (enepauii, 3pocranns iuduuimi mo 26% 3a 2022pik,
3pOCTaHHS KypCy BafOT 1 SIK HACHIZAOK, Crax AUTOBOI aKTHBHOCTI Ta IAIiHHA
KYTIBEJIbHOI CPOMOXKHOCTI HACEJIeHHs, SIK BUCHOBOK PMHOK CITIOPTHBHMX MOCIYT
Mae po0ieMu, Ta moTpedye akTUBI3allil MAPKETUHIOBUX KoMy HIKarid. HaiGimb
ONTUMATBHMMKA MIKCOM I TMPOCYBAHHS CIIOPTHBHUX IOCTYT €. OCOOMCTHH
OPOJAK, PEKIIaMa, BKIIOYA09H TAPEKTMEHI, CTUMY.TIOBaHH: 30y Ty Ta PR.

2.3. SWOT-anais.

[TiAMpHeEMCTBO PO3TAlIOBAaHE B I'YCTO HACEIEHOMY padoHi micta Kuesa,
nobnu3y MeTpo, 31 3pYYHOI0 TPAHCTIOPTHOK PO3B’S3KOK, PO3BHHYTOIO CITKOIO
TPAHCTIOPTHUX Ta MACAKUPCHKKX repeBeseHb. Mae crnutbHy Mexky 3 Kuicbkum
1IIOPOMOM  Ta B,I[HF Ha Tepm"opn JIT nporsrom poky mposomate HT3 Tta
TPEHYBAHHS HA MOCTIHHOI OCHOBI3 KOB3aHAPCHKOTO CIOPTY 5 HALIOHATBHUX
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3. Micis cy6’eKTa rocnogaproBaHHs.

Mexi mnomwmpeHHs pUHKY Y cdepi (1)13HqH01 KyJIBTYpH 1 cropty
BU3HAYAIOTHCA TAKOK 11 MICLEM Ta POJUIFO y CYCILIBHOMY JKHTTI Ti€i YW I1HIIOL
kpaiam. CrioskuBaHHA (i3KyIBTYPHO-CIIOPTUBHUX MOCIYT MA€ BAXKIIMBE 3HAYEHHA
K JUISL OKPEMOT JIFOAMHM, TAK 1 IS CYCITITBCTBA Y 1toMy. OCOOIHMBO 1€ CTOCYEThCS
(i3KyIBTYPHO-BUXOBHHX, (I3KYJIBTYPHO-03J0POBUUX Ta CIOPTUBHO-0310POBYMX
nociayr, 60 caMe BOHM 3JaTHI 3a0BOJIBHSITH YKUTTEBO BAXKIIUBI IOTPEOU JIOACH —
noTpeOr y 3MIIHEHHI 310POB’ S ¥ BEEHHI 3J0POBOTO CIIOCO0Y JKUTTS.

SIk CBim4WMTH CBITOBMH MOCBiA, 3aco0M (PI3MYHOI KYJIBTYpH 1 CHOPTY
BOJIOMIIOTh YHIBEPCATBHOK) 3IATHICTIO B KOMIUIEKCI PO3B’A3yBaTH MpolIeMu
MiIBUIIIEHHsT PIBHA 370pPOB’sA HaceleHHs Ta (OpPMyBaHHS 3A0POBOTO MOPAIBHO-
[ICUXOJIOTIYHOTO KJIIMATy B KOJIEKTHBAX 1 B CYCILILCTBI B UtoMy. Po3ymiHHA TOTO,
mo MmaibyTHe Oylib-sKOI KpaiHW OB si3aHe 31 3/I0POB’SM HIEHIB CyCIHIIbCTBA,
3yMOBHJIO MOCUIIEHHS posti (hi3UYHOT KYJIBTYPH 1 CITIOPTY B JISUTBHOCTI 31 3MILHEHHS
JICP’KaBU M CyCIIIBCTBA, AKTUBHOIO BUKOPHCTAHHS 3ac001B (Pi3MYHOI KyIbTypH 1
CIIOPTY B MiTPUMAHHI Ta 3MILHEHHI 300POB’ sl HACEJICHHS.

Tomy mnocrae myske BaKiMBe 3aBIAHHSA - PO3BHTOK I1H(PACTPYKTYpH
CriopTHUBHOI 0a3d Ta CTBOPEHHA OO €KTIB 33 MIKHAPOJHMMH CTaHIAapPTaMM IO
J03BOJIMTH MPOBEIEHHS HAHOUTBIIT AKICHOI MATOTOBKHM 301pHUX KOMaH/, Y KpalHH JI0
MI>KHADOJHMX 3MaraHb, a TakoK 3pOOMTh MOXKIMBHM TIPOBEICHHA TaKHX
CIIOPTHBHMX 3aX0/iB B MicTi KueBi - cronum Ykpainu.

4. CrpareriyHi HaMPsAMH, WiJTi, 3aBJAHHS Ta KIHO4Y0Bi iHIHKATOPH.

CrpareriyHMM HAaNpPSMKOM FapMOHIYHOTO €KOHOMIYHOI'O Ta KOMIIIEKCHOTO
PO3BUTKY IJNPHEMCTBA € CTBOPCHHS YMOB I TPOBEACHHA MIKHAPOIHMX
CIIOPTMBHMX 3aXOIB, CTBOPEHHS BIAIOBIAHMX YMOB JUIA TPOBEIEHHS AKICHOI
MATOTOBKM 301PHMX KOMaH YKpaiHu Ta Ui HAJAHHS AKOMOTra OUIBIIOro 00cAry
BCIX BHJIIB TIOCIYT.

4.1. Crpareriusi HAIPSAMMU.

Jlo npiopureTHux Hanpsamis CTpaTeriyHOro IuiaHy Hajae)aTh IHBECTHII B
PEKOHCTPYKLIKD ab0 KamiTalbHUHA PEMOHT ICHYIOUMX CIIOPTMBHMX 00'€KTIB.
PekoHcTpykilis abo KamTanbHUH pPEeMOHT 00’€KTiB 1HQPACTPYKTYpH, IO
MJIAHYEThCA, MOB'A3aHI 13 HEOOXIHICTIO 30€peKeHHs YHIKAIbHOI JIbOJOBOI
KOB3aHKH JIUIS PO3BUTKY KOB3aHAPCHKOTO CIOPTY, PO3BHUTKY XOKer, (irypHOro
KATAHHs, IIOPT-TPEKY, KBOPJiHYy, BIOCKOHAJIEHHS HAIAHHSA IOCTYT HE TLTBKH
30ipHMM KOMaHmaM YKpaiHW 13 3MMOBHMX BHJIB CIOPTY, a # 0ararbOM IHIIHM
ONMIMMIACHEKUM KOMAHIaM 3 BHJIIB CIIOPTY MPIOPUTETHUX B PET10HI, HATAHHA TOCTYT
11 HacesieHHsa Micta Kuesa, po3BUTOK KIyOHOTO Ta KOPIIOPATHBHOTO BIAMIOYHHKY,
peaGimitarii soinis mcis ATO Ta moaei 3 0OMeKeHMMHU MOKIIMBOCTAMH, @ TaKOXK
HEOOX1AHICTIO PO3LIMPEHHS 1 TOKPALIEHHS PAIY TIOCTYT 3 METOIO MIABULIEHHA HOro
KOHKYPEHTOCIIPOMOKHOCTI ¥ TIPHUBAOIUBOCTI.

- Lle cnpyumMHMTE: - MOJNIMIIEHHS YMOB eKCIUTyarauii OCHOBHHX (DOHIB; -
B,[[OCKOH&J'[GHHH CprKTyppI yOpaBliiHHS HA 00 €KTax, M0 IUIAHYIOTHCS JI0
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ONTHUMI3AIN0 YMCEABHOCTI MPAIiBHAKIB 1 IMIJABHLICHHSA PIBHA iX Keamidikari i
BIZITIOBI JAIBHOCTI; ~-€HEPTrO30ePEKeHHS 1 PecypCco30epesKeHHs.

[TiApUEMCTBO Mae €AMHHUA B YKpaiHI CTamiOH 31 «IUTYYHUMY» JIbOJIOM
(3aTMBaHHs b0y MPOBOJUTHCSA B 3MMOBHH I1€P10/1) Ul IIPOBEICHHS TPEHYBaHb Ta
3Marasb 3 KOB3aHAPCHKOIO CIOPTY, AKHH € yd0OBO - TPeHyBalbHOIO 0a3010 3
ONIMITIACHKOI TTATOTOBKH 301PHUX KOMaH/ KOB3aHSIPCHKOTO CIIOPTY Ta TEHICY.

4.2. Crpareriuni mii.

> 301IbIIEHHA MPOITYCKHOI CIIPOMOYKHOCTI;

» PEKOHCTPYKLs Ta HApOUIyBaHHA BUPOOHMYHMX MOTYKHOCTEM, depes
(hiHaHCyBaHHA 3 OOKY JAEPIKaBU; |

> muBepcudikallis COEKTPYy Mociyr (BHXiA HAa HOBI BHYTPINTHI Ta 30BHILIHI
PUHKH);

» MiABUINEHHS JOXOAIB 1 MpuOYTKY BiJ BUPOOHMUOI AISUIBHOCTL,

» 3abe3nedyeHHs POCTy poOOUMX MICIB;

» HaJaHHA COLIAIbHO-€KOHOMIYHMX TapaHTIH MpaliBHUKAM.

4.3. 3aBnanns.

JUin  3a0e3riedeHHs BWKOHAHHSA CTPATCTIYHMX LJI€H IANPHEMCTBA
mepen0aueHo NpoBeAeHHs (3aBepuieHHs) B notoyHomy 2023 pory KamiTanbHOTrO
PEMOHTY TEHICHMX KOpTiB (mepmia ta apyra 4epra) yepra. OpieHTOBHA BapTICTh
nepskasHuX iHBecTriii B 2023 poui - 115,0 mutH.rpH.

3a paxyHOK Or0KeTHOTro hiHAHCYBAHHA MIAHY €ThC BUKOHAHHSA HACTY TTHHX
3apaaHb potsarom 2024-2026pp.:

THC.TPH.

Ne

HaiimenyBaHHsI po0iT

2024 pix

2025 pik

2026 pix

Cyma
hinancyBaHHA

Cyma
(pinancyBanns

Cyma
dinancyBaHasn

KariTanbHui peMOHT
00CITyrOBYOYHX TIPUMIMICHB
(TpeHepChKi, PO3aATANBHI,
TeXHIYHI TIPUMILIECHHS, FapaKl
JUIsE CTICIITEXHIKH )

21 000,0

Pemont cioptusHOi 3amm Nel (3
o0namTyBaHHSIM PO3IATATbHB Ta
JIy [IOBHX )

1213,0

KamitanbH{I peMOHT IUTY4YHOL
JIbOIOBOT TOPIKKH

213 1750

KamtanbHuii peMOHT
copTHUBHOI 35 No2

840,0

KamitaneHuil peMOHT
criopTUBHOI 3aym Ne3

2362,0

KamitansHuil peMOHT
cBepIoBHH (2 10T, )

1350,0

Kamraneani 0 UCTEMH
KaHaI13a1H}/;

3 830,0
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g KaIIlT.aJ'II:HI/IIrI PEMOHT IIAI3HUX 2 790.0
NUIAX1B

9 Kamransaun peMoHT 2 825.0
MHEBMOHACOCHOI CTaHL

10 By,[[lBHPH_[T]:’:O OTEIIO I 91 000,0
CIIOPTCMEHIB

11 3aKky B TPEHAKEPIB 280.,0
BcranoBneHHST COHIYHUX

12 MaHeJeH 3 METOIO 2 350,0
eHeProz0epesKeHHs
BCHOI'O 15210,0 | 112 280,0 | 215 525,0

4.4. Knouosi inaukaropu (KUIBKICHA OIIHKA).
[TokasHukamMu  eQEeKTMBHOCTI  3AIMCHEHMX  3axO[iB  TepeadaueHux

CTpATEriYHMM TUIAHOM €:

v' 30inpnreHHs 00CATY HaaaHWX MOCITYT — 3pocranHs Ha Mmenme 10% no
TOTIEPEIHBOIO POKY;

v' TligBUIIEHHS AKOCTI HAJAHHS MOCIYT — BIIIYTHE 3POCTAHHA KOMXKHOTO
POKY;

v' 30inblieHHA 00CATY 3aBAHT@KEHHA — JIOBEICHHA 3aBAHTAXKEHOCTI
crnopTUBHUX cropya 10 2026 poky He menme 70%;

v' [lixBHIEHHS JOXOMIB — 3POCTAHHS JIOXO/IIB MiANMPHUEMCTBA He HIkde 15%
LIOPOKY;

v" CrBOpeHHs HOBUX pOOOYMX MiCIb — 3a0€3Ne4eHHs OTTHUMAabHO]
KITbKOCTI IPAI[iBHUKIB 3 CTBOPEHHSM HOBHX 00 €KTIB;

v 3HwKeHHs cOOIBAPTOCTI MOCIYT — PALIOHAIBHE BUKOPUCTAHHA PECypPCiB
s 3a0e3neueHns npulyTKy He Mene 20%;

v' 306inblueHHS YaCTKM HAJaHHS CIIOPTUBHKX MOCTyT B M. KueBi — noBeieHHsA
no 2026 poxky mUTOMOI Bard INIMPUEMCTBA 3 HAJAHHA CIIOPTUBHUX IOCIYT B
m.Kuesi no 5%.

5. Pecypcn.

Jlns peamizanii CTpaTeriyHMX IUIAHIB [INPUEMCTBA B HATBHOCTI 3€METbHA
JINAHKA KA 3HAXOMUTHCA B TOCTIMHOMY KOPHUCTYBaHHI 3arajbHOO Turomero 16,9
ra., posmimena B [onociiBcekomy paiioni M.KueBa. Ane B ymoBax €KOHOMIYHOI
KPH3H, IAHIEMil, BOCHHOTO CTaHy JUIA IPOBEACHHs (PIHAHCOBUX BIMBaHb HEOOX1/1HA
MiTPUMKA JEPHKABH, OCKLTbKM [UJIOBA AaKTHBHICTh IPUBATHMX 1HBECTOPIB
MiHiMasTBHA 32 OCTaHHI pokK. Takok HA MEPiO IPOBEICHHA KaMiTATbHUX PEMOHTIB
noTpiGHAa Jep;kaBHa JOTIOMOra IIPU OILTATI EHEPrOHOCIIE.

BUKOHAHHSA, 3a3HAYEHMX B CTPATErUyHOMY IUIaHI PO3BUTKY JIbOI0BOTO
CTaIiOHy 3aBaHb, IUIAHY€THCS 32 PAXyHOK KAl TATbHHX BKIIAIEHb 3 OOKY JIepKaBH.

6. TloTeHuiiiHi pU3HKH TA YNPABIIHHS PH3HMKAMH.
» 3MIHA 3aKOHOJABCTBA, -
» HeHAmIMHICTh MAPAAGHKIB, _—
> cruxivine maxo, 4/

f_’.-' N 4 ‘\}
)/&2{ )



17

» (hopc-maxop.

Jnst ynipaBaiHHS PU3HKAMU 3aIPOBAKY €ThCS PU3UK-MEHEDKMEHT JUTsl
BU3HAYEHHS TMEPCIIEKTHB | BUSIBIICHHS MOMUTHBOCTEH YIOCKOHATICHHS JUSUTLHOCTI, a
TAKOXK HE JIOTTYCKATH a00 CKOPOYYBATH IMOBIPHICTh HEOAXKAHOTO X0/ 1y TIOIM.
OCHOBHUMHM 3aBJIAHHIMH IKOTO €:

» ineHTrdiKaLisi BCIX MOKIHBHX PHU3UKIB HA IIIPHEMCTBI;

» BCTAHOBJICHHS MOTEHIIWHWX 30H PU3HKY

» BUABJICHHS JUKEPEN Ta MIPUIHH PU3HKY

» BHU3HAYCHHS NMPAKTUYHOI BUTOJM Ta WMOBIPHMX HETATMBHUX HACIIJIKIB, SKI
MOJKYTh MATH MICLIE Y X0/l peani3anii pu3HKOBOTO PIIICHHS.
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8. BucHoBkH.

Peamizanis CtparerivHOro riaHy 3HAYHOIO MIPOK) HAJIEIKATh 1HBECTHINI B
PEKOHCTPYKIIIO a00 KamiTalbHUA PEMOHT ICHYIOYMX CIIOPTHBHHMX 00'€KTIB.
PexoHCcTpykiuss ab0 KamiTadlbHHH PEMOHT 00 €KTIB 1HQPACTPYKTYPH, IIO
TUIAHYETHCS, TOB'A3aHI 13 HEOOXIOHICTIO 30epe)KeHHsA YHIKaJbHOI JIbOJI0BOI
KOB3aHKH U PO3BHUTKY KOB3aHAPCHKOTO CIOPTY, PO3BHTKY XOKeO, (hirypHOTro
KaTaHHd, LIOPT-TPEKY, KBOPJIHIY, BIOCKOHAJIEHHS HANAHHS TOCIYI HE TUIBKH
30IpHMM KOMaHAaM YKpaiHM 13 3UMOBHX BHIIB CIOPTY, a ¥ 0OaratbOM 1HIIAM
OIMITIHCHKMM KOMAH/aM 3 BH/IIB CTIOPTY TMPIOPUTETHHX B PETIOHI, HAJAHHS TIOCITYT
JUts HaceneHHsa Micta Kuesa, po3BUTOK KIIyOHOr0 Ta KOPIIOPATHBHOTO BIANIOYHHKY,
peabumiTamii BOIHIB MIC/IA 3aBEPILICHHS BOEHHOTO CTaHy Ta JFO/IEH 3 OOMEKEHHUMH
MOMUTABOCTAMH, a TAKOK HEOOXITHICTIO PO3IIMPEHHS 1 OKPALIEHHS PSIY MOCITYT 3
METORO IMIABUILIEHHS HOr0 KOHKYPEHTOCIPOMOXKHOCTI W MPUBAOIUBOCTI.

Crpareriunumii 1iaH po3BHTKY mnepeadavae BUKOHAHHS BMMOT AEPKaBHOI
MOMTHKK Ypsay YKpainu B ramy3i (I3UdHOI KyJIBTYPH Ta CIIOPTY, OCHOBHA METa
KO
v 30iJbIIEHHS TIPOMYCKHOI CIPOMOKHOCTI IiAIPHEMCTBA,

v\ PEKOHCTPYKIIs Ta HAPOILyBAaHHS BHUPOOHWYMX TMOTYKHOCTEH, LLIAXOM
3Ty 9eHHS IePKaBHUX 1HBECTHIIIH;

nuBepcudiKamisa CreKTpy MoCIyT;

TIBUMINEHHS JOXOMIB 1 MPUOYTKY Bl BUPOOHHUOI qisTEHOCTI;

3a0e3neueHH s CTBOPEHHS HOBUX POOOYMX MICLIb;

HAJAHHS COLIAIBHO-CKOHOMIYHHX I'APAHTIH MMPAL[iBHAKAM.
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